THE JOINT CHIEFS OF STAFF 
WASHINGTON 25. O.c. 


ΒΒ ΜΝ ΟΝ 
MEMORANDUM FOR: General Parker 
Admiral Sharp 


General Burchinal 
~ General Hayes 


Subject: Chronology of JCS Decisions Concerning the 
Cuban Crisis (U) 


1. Pursuant to your request during the Operations Deputies portion 
of the meeting of the Joint Chiefs of Staff on 28 December 1962, attached 
herewith as Enclosure A is a condensed version of the Chronological 
Summary of Actions Taken by the Joint Chiefs of Staff Reference the 
Cuban Crisis, which you examined on 27 December 1962. — | 


2. Subject chronology comprises the important decisions of the Joint Le 
Chiefs of Staff relating to Cuba taken during the period 15 October - 28 Ὲ 
November 1962, including summaries of pertinent intelligence data and Κὰ 
implementation of decisions where considered appropriate and informa- . ἮΝ 
tive. It also contains as Appendices a list of hign- and low-level ae 
reconnaissance flights over Cuba, and brief resumes of Service activi- " 
ties during the crisis. Νὶ 

«αἱ 

3. Not contained in subject chronology are the following: ἣν 

a. Decisions taken by the Joint Chiefs of Staff during executive Ν 
sessions. NG 
Ὁ. Decisions and actions of, or guidance given by, higher authority, Ny 
except in a few instances where inclusion was considered necessaryto \y 


explain JCS actions. 


c. Routine decisions, or decisions of so minor Significance as not 
to warrant inclusion. 


DISA(OFOISR) 58S — 
GFF ene ἜΒΑ... 
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4. Also attached (Enclosure B) is ἃ draft report of the operational 
aspects of the Cuban Crisis prepared by J-3 for submission to OSD for 
use by the Secretary of Defense in Congressional meetings. It was 
based on the attached condensed version of the Chronology and a Cuban 
Chronology prepared by the Department of the Navy. 


5. It is requested that you review the attachments in order to discuss 
at an early meeting the terms of reference desired for the formulation 
of Congressional presentations for the members of the Joint Chiefs of 
Staff in connection with the Cuban Crisis. Itis further requested that 
the attached documents be returned to the Secretary, Joint Chiefs of 
Staff, as soon as practicable. 


R. C. FORBES 
Colonel, USA 
Deputy Secretary 
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ete Yad teed e Indications and Surveillans 
a) “ipa Prior to 15 October 1962 


Aro. Uyyes oY survedllance activity were conducted 
against Cuba orlor to and during the crisis period. 

L. Surveillance flights involving electronic 
Piratiorms: average of 20-50 per month, increased ξο 95 
in Octcber. 

2. Photographic missions: two flights per 
month Ddeginaing Pebtruary 1962; increased rapidly follow- 
ing location of first offensive missile installaticn on 
14 October; in October 25 high-level penetration, 76 
Low-level, 8 high- Level peripheral missicns. 

3. Fleet Air Reconnaissance missions: 
daily basis; 30-60 per menth; in October 93. 

Beginning mid-July 1962 an unusual number of 
voyages of Soviet passenger and cargo ships to Cuba 
were observed, with svidence of military cargoes on 
cargo ships, including vehicles and cconstructicn and 
electronics gear. 

On 5 August a high-altitude reconnaissance 
Plight failed tc reveal any significant military build- 
up. | 

Gu LS August DIA reported indications that 
Soviets were possibly equipping Cuba with ECM equipment. 
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Thi? τῶν c2a:7. .. reports of refugees, who also reported 
(pervenss ὧν sevie® or Bloc personnei in this connection. 

ἢ 31 atiguce gieliminary interpretation of high- 
altitude photography of 29 August revealed the first 
stgrificans developments in Cuban military posture, 
seven Sa-2 sites. Further analysis in following days 
revealed an additional site, a possible MIG-21 and 
5 aircraft crates, and a possible SSM missile site. 
Yurther analysis confirmed, on 27 September, that last 
was a coastal-defense, cruise-missile site. 

On 6 September the Daily Intelligence Summary gave 
ἃ wrap-up ~eport on recently delivered SA-2's and ᾿ 
KOMARS. Also reported indications of heavy tanks, 
artillery, etec., all evaluated as defensive in charac- 
ter. Cuba was not considered to have an independent 
offensive capability. 

On 8 September the Daily Intelligence Summary 
reported that photography of 5 September raised the 
confirmed totai of SA-2 sites to twelve. It also 
reported the first proof of MIG-21s in Cuba. 

On 20 September the Daily Intelligence Summary 
reported interception of SA-2 associated radar, indi- 
cating that at least one of the 12 SA-2 sites would 
soon: be operational. 

On 29 September the Daily Intelligence Summary 
contained an article summarizing the status of missile 


Sites ir Π΄. ““ stated that: Banes SSM site seemed 
bo of ooerationel; Santa Cruz del Norte site seemed 
»icllas te that at’ Banes but no missiles reported there; 
“ga #lorigo site ἀδὰ not seem to have the deployed- 
site characteristics of either Banes or Santa Cruz del 
Neorca: 14 24-23 in various stages of development were 
now identified in Cuba; the only SAM assembly area 
reported so far was at Santiago de las Vegas, although 
“Sere might be several more. 

Two hign-sititude reconnaissance missions were Ξ 
flown on 26 and 29 September. Several others planned 
were not accomplished owing to weather. 

By 1 October analysis of refugee reports, combined TS 
with the pattern of SAM locations, had raised the 
possibility that MRBMs might be in the Pinar del Rio 
area. . 

On 1 October the Daily Intelligence Summary reported ὃ 
the location of the 15th SA-2 site, at Siguanea, and 
commented that some SA-2 sites were believed operational. 

On 2 October the Daily Intelligence Summary reported 8 
discovery of the 4th cruise-missile site, at Siguanea. 

On 4 October, in recognition of the developing σ 
Cuban situation and in order to focus the DIA effort on 
Cuba, the DIA established a special Cuban Situation 
Room with personnel and facilities for a 24-hour oper- 


ation. 


‘So ΤῸ ὙΞ the Daily Intelligence Summary 
-700FTGG one arrival of two more Soviet passenger 
ese, UCtiging She total number of passenger Ships 
weyages since July to 13 and total number of Bloc 
eersennel believed carried to about 5000-6000, 

On 8 October the Daily Intelligence Summary 
reported on 16th SA-2 site, at Manzanillo; it also 
reported that the Banes coastal-defense erwise- 
MiSSL12 3176 ΔΒ probably partially operational, 
with the sites at Santa Crug del Norte and Siguanea 
in the early Stages of construction, 

On 9 October the Daily Intelligence Summary 
reported the 17th and 18th sa-2 sites, at Manati and - 
Senado, and commented that 25-30 sites Probably would 
provide complete coverage of the island. 

On 10 October DIA received a Navy Photographic 
Interpretation Center report of fleet aerial reconnais- 
Sance photography of 28 September pertaining to 10 
crates carried on deck of the Soviet Ship KASIMOV. 
on 10 October Director, DIA sent a memorandum to the 
Secretary of Defense and the Chairman, Joint Chiefs 
of Staff which stated that these crates had been 
equated to the type used to carry IL-28 fuselages, 
and that this information was the first hard evidence 


indicating the probable delivery of IL-28 aircraft to 


Cuba. 
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‘The two reecanaissance missions flown on 5 and 5 
; stueber, ἘΘΥΔΡΏΘΥΘΙ missions around the eastern end 
of wis iSiand, Gisclused evidence bringing the total] 
of SA-2 sites to 20. No new crulse-missile sites 
were icentified. On or about 10 October the preceding 
information, together with a Summary of the preceding 
Cuban missions during August and September, was b:ilefed 
to the OASD/ISA and Chairman, Joint Chiefs of Starr, 

On 321 Cetscber the Daily Intelligence Summary s 
published identification of the 19th and 20th SA-2 
Sites, at Chambas and Esmeralda in Camaguey Province. 

Both were under construction. 

On 12 October, pursuant to a policy decision that 3 
the Department of Defense would assume operational 
responsibility for reconnaissance flights over Cuba, 
the SAC was instructed to prepare for a U-2 overflight 

of Cuba, to be flown the first available date beginning 
14 October 1962: SAC was instructed to penetrate and 
exit Cuba at specific coordinates which would entail 
photographic coverage of the previously mentioned Pinar’ 
del Rio search area, which DIA had selected as an area 
Suspected of being associated with MRBMs. On 14 October 
the first SAC overflight of Cuba occurred. It consisted 
of a single pass across the western end of the island in 


accordance with the above instructions. This. mission 
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did not elicit any defensive reaction from Cuban air 
defenses. Immediately following the successful 

mission of 14 October, SAC was authorized to conduct 
Several additional missions with a view toward obtaining 
complete photographic coverage of the island as quickly 
a8 possible. During the period from 14 - 20 October a 
total of 17 high-altitude reconnaissance missions were 
accomplished, which provided cloud-free coverage of 98 


percent of the island, 


δι .“-- 
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15 October 


During the evening, the Deputy SecDef and the 3 
Chairman, JCS, were advised oy DIA that preliminary 
interpretations of the preceding day's reconnaissance 
revealed six or seven cylindrical objects that 
"equated to 700-or 1100-nautical mile ballistic 
missiles" in the Pinar del Rio area west of Havana. 

At an earlier meeting (1400-1710), the JCS agread 
or decided: 

1. To ask CINCONAD for estimate sf the air TS 

defense situation in the South East CONUS and recom- 
mendations on further steps. CINCONAD also to be 
requested to provide estimate of number of US casu- 
alties and damage which might result from Cuban air 
action against the US. 

2. No reservists to be recalled before τ TS 
Strike-Hour (C-119 personnel to be recalled immediately 
after Strike-Hour). 

3. Planning for operations against Cuba TS 


should assume some form of mobilization - initiaiiy 


not to exceed the. 150,000 authorized by the current 
Congressional Joint Resolution. The impact cn *ther 
plans, worldwide, should be considered. 

ἃ, The maintenance of secrecy with respect TS 
to any projected operations against Cuba was fundamental 
to success, particularly between (1) the time of 
decision and (2) the time of initial air strike and 


implementation of the invasion plans. 


- 
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τὸ request CINCLANT τὸ revise PLATS 


72 provide for the 
d 
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16 October 


Further analysis by DIA of aerial photographs 
taken on 14 October confirmed the presence of a MREM 
site and disclosed two other military encampments 
nearoy, one of wnich contained missile trailers, 

The CJCS and later the entire membership of the JCS 
were brieted concerning the missiles. Photographic 
evidence of an aircraft fuselage, probably an IL-2, 
and 21 aircrart crates was presented. The Dally 
Intelligence Summary noted, among other things, the 
presence of 25 MIGs and 10 IL-28s in the Cuban air 
order of battle. 


At a meeting (1630-1845) the JCS considered τῷ 


{a 


twelve questions posed by the Secretary of Defense 
and replied as follows: 
1, Requirements for air attack on MRBMs? TS 
a. Unsound. Selective MRBM strike 
dangerous - not eliminate total missile threat, 
Cubans may attack US and Guantanamo, high combat 
losses, loss of surprise. 
Ὁ. Should strike MRBMs, SAMs, air- 


borne fighters, nuclear Storage sites; defend 


Guantanamo. 
¢. Air Strike ready 24 hours after 
approval. 
2. Requirements for air attack on MRBMs TS 
and MIGs? 


8. Unsound. 
b. Must strike air bases, air defenses 


of those bases and SAMs. 


.......................... .. 


ra’ SeCRET Whoa 


¢. air 3trike ready 24 hours altar 


3. Requirements for air attazk on “Ras. το 
all comdat aireraft, nuclear Storage, and PT boars? 
8. Unsound without naval 2lockade., 
9. Must also strike tanks and all other 
Significant military sargets - those which can affect 


US cr its forces, Objectives - eliminate threat to us 


and liberate cuba. 


4, Requirements for (3) sus naval block- omg 


‘ 
ἀ 


ade? 

8. Acceptable. 

Ὁ. Naval blockade init‘ated immediatel;; 
10 days to complete. 


5. Requirements for (4 


Implementation - 17 October, she J-3 re- TS 


quested DC/S, LANTCOM, by telephene to nave 
OPLAN 316 provide for 


TINCLANT - 


reported to the JCS that the plan could be 
3xLcered as desired by rescheduling the movements 
of tne XVIII Airborne Corps. 
5, Requirements for (4) plus 316-32? TS 
a. Execute S+16 days. 


7. Requirements fer (4) plus 314-629 


oa 


4. Execute S418. 


8. How can air strike achieve maximum effect? 


toa 
ta 


8. No low-level reconnaissance. | 

Ὁ. Pilots must be --+vided target 

folders ASAP. | 

9. Should missiles be -: τ piecemeal when TS 
identified or wait until all or most are exposed? 


a. As they appear. 


t 


10. What Soviet reaction nay be anticipate i? Ts 
Which general war preparatory plans necessary? 
a. Soviet reaction ‘ankniown. 


ec. Disperse aircraf= of SAC and NORAD 


with nuclear weapons. 


\ ons CS ἢ 

ot 
Θ. World-wide DEFCON 2 - after S-Hour. 
f. Augment air deferses of SE-US. 


εν 


ΝΥ... ! 
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il. What air defense Measures should se 
saken? 


3. AUgment Orbiting patrols CO 75 v3 2a 


now available, 


12. what degree of mobilization 111 be τε 
necessary and when? 
2. Up to 150,00c . 
Ὁ. Consideratior should be given to 
Geclaratisn of emergency. 
722 JCS also decided: 
1, Tnat the military ‘anger of missilas an TS 
cuba was sutficiently great to wirrant attas: aV2n afrar 


the missiles were operational. 


: 35. That CINCONAD was -5 be authorized to Ts 
augnent ene air defense of Southeastern y.S, 

implementation - On 17 cctober, 7208 Girected TS 
CINCONAD to take necessary 2:tion without delay 
and to advise the JCS of nis Slan, its erfective 
date and what aid was required. CINCLANT advised 


JCS on 17 October that he had alerteg shore based 


|» a eres 


΄ vhs Sart 
navy and Mariae fighter squadrons τὸ 586. ὥξβο .: 


augments ΠΌΜΑΡ forces in the southeastern U.S. 


13 Berserk. 
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17 October 
At a meeting from 0930 to 1620, the JCS agreed 

or decided: 
1. Soviet. reaction to US action in cuba TS 
could be additional pressure on us (Berlin, Quemoy , 
Iran, Turkey, Korea) - most likely place Berlin. 
implementation - The JSSC produced a τῷ 
Study, which the Chairman, JCS, took to a 
meeting of the "Inner Council" at 1600. The 
conclusions of the study were: that the USSR 
would not resort to general war in direct re- 
sponse to US military action against Cuba, 
vhat the most likely Soviet reactions would 
be at sea, against Iran, or . an ICBM 
"accident" on the Pacific Tes- Site (Jehnston 
Island), and that sharp and Si70Ng encroaching 
actions at Berlin, short of direct seizure, 


could reasonably be expected. 


2. Each Service Chief be -sonally πὸ be TS 


ponsiole for specific aspects c: olanning. 


hal plans a. CSA ΜΗ͂ΒΒ-.-....... 


Ὁ. ΟΝ - blockade ari Guantanamo. 


c. CSAP - air defens2 of SE-US. 
3. Requirement exists for propaganda TS 


efforts in Cuba. 


μος τ-ἬΠβ ΕΜ 7 > 
implementation - SACSA assigned plannin; 
and monitoring responsibility. 


-. “ormally coucsed antici on RBM τι ἱ 
SLUéa only 

Implementation ~ It ὃ memorandum for cre 73 ἱ 

“ΕΞ -““τ- -“--ἍΨἍ...... 


Secretary sf Ders nse, the JCS confirmed their 

vLews, presented orally the day vcefsra 

/OCQUing Qir attack against all mizsile Sliscs., 
Ἐ 


a0 Qiperart and nuclear storage, 


tary vargets in Cuba, in conjunerien vith a 
complete dlockade; opposing & strike against 
LREMS alone; and advising that she 2liminaticn 
of the Castro regime would r-juire an invasicn 


Rreferably under OPLAN 314. 
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Preliminary interpretation of 15 
ude reconnaissance revealed: 1) 
MR/TRBM rissd launca sites under construction; ard 

2) one “PBM field Launch sise confirmed and ina 
avaiuaced 35 provadie. Tne total launcn sites 
identified τὸ date were two confirmed and one s-30- 
acle MRBM sites and two MR/IRBM sites under con- 
struction; in 29 August pnotography, enly the inicial 
construction or one of the MR/IRBM sites had appeared, 
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Ta two meerings (993C-1159 and 1400-1746) sre 
ΤΠ aagrsed sr decided: 
-- if it was decided that only an air aa 
atcack would se executed azainst missile Sitss, 
IL-28s should 3130. be nic. 
implementation - CJCS to present this view TS 


to State and Defense Departments. 


2. Exercise PHIBRIGLEX was to ve delayed, ag 
and the troops were to be held δὲ: -4 snips. 


implementation - Decisic . overtaken by 


cancellation of Exercise on 29 Octc-ser. 


3. It was desirable to 2b tal ian’ - 


Tor use by reserves of TAC. 


.3 
in 


amplementation - CINCLANT complesed negoti- TS 


ation for use of ΠΕ “ΕΗ on 22 October; 


used aS a staging and supply s:se. 
; 4, CG CONARC and COMTAC τὸ de CINCARLANT TS 
and CINCAFLANT respectively. 
5. Of fivecourses of action under consider- 15 


ation the JCS favored the one that with modification, 


are | . 
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wont 
called for: 


a. No Coli 
9. ALY strike 32gaing: TMLS3ile 3 ai 
Jvurage jites, MIG ang IL-25 aires 


~s2lds, adds. 
ticnal alerts €ids, and Slimificantr 1111 885» installa Clans 
(other than for invasion) , 


--- 


Evacuation or dependenrg_ 


ah Juan Tange. 


2. Readiness tor LOVASLION | 


©. Slockade AP Onba, 


3. 


from the West 


coast ¢ 


= 3¢aborne echelon sp + 
would move to the CINCLANT area. 


@irlifte.- Pr 
ved in Suan tanamo On 22-32 


Ela 


2Or0 ang 


arr. 


being - “econsti tuted up to 


on 27 October ang arrived i- 
7. a. 
was 2] Octcber, 


[ρθε αν 


Earliest feasit 3 date for air atta 


“᾿ὦ 
. δ... Optimum date for ain attack was 23 
October 
Cc. 


Earliest feasible date for initiation 
a3 28 October, 


Of OPLAN 216 


Aca ty 912 ADRAC 


TE ll” 
ἃ. Optimum date for initiation of opLan 
316 was 30 October. 
| implementation - CJC3 to present JCS view τὸ 
White House and SecDef. 
8. SINCLANT Command Organization was approved. τῷ 
9. Movement of CONAD aircraft was authorized τ 


for defense of Florida area. 


Implementation - On 18 October TS 


21 October, following JCS authorization, 


΄ 
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19 October 


Analysis of 17 October photography revealed two 
more MRBM field launch sites, of which there had . 
been no evidence as late as 5 September. The total 
MREM field launch sites now numbered four confirmed 
and one probable, with ἃ total of 16 MRBM launchers 
and an expectation of 8 more launchers soon to be 
deployed. Sixteen 1100 n.m. missiles were con- 
Sidered operationally ready, capable of being 
launched 18 hours after decision to launch. Addi- 
tionally, the two MR/IRBM sites reported on 18 
October were now evaluated as probable 2200 n.m. 

IRBM complexes, with a total of 8 launch pads and 

an estimated date for operational readiness of 
December 1962. Other significant intelligence 
estimates on forces in Cuba as of 19 October were: 

1) one possible and three confirmed coastal defense 
crulse-missile sites; 2) 22 SA-2 sites; 3) not less 
than 8,000-9,000 Bloc military specialists; and 4) 

at least 35 and probably 39 MIG-2ls. 


In two meetings (0900-1052 and 1400-1713) the 
JCS agreed or decided: 
1. Navy assigned responsibility for block- 
ade planning . 

Implementation - On 20 October Navy became 
engaged in preparation of position and policy 
papers, ἃ scenario, and implementing instructions 
re limited blockade; position papers completed 
and provided to White House on same day. 

; 2. Only satisfactory solution to Cuban 
problem from the military point of view was: 
a. Notify Macmillan, and possibly 
Adenauer 2 hours in advance. 
b. Surprise attack on comprehensive 


targets. 


TS 


TS 


hie 


Lo 
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2. Reconnaissance survetilance. 


d. Complete blockade. 


[ 


invasion - split (army. Newvyr, Δτρ 
force lor invasicn; CJCS for being prepared to invade. ) 
tr. US must realize strain would be 
placed cn US alliances and prodlems would arise with 
waspect to Berlin. 
implementation - J°3 srovided their 15: dividual 
and corpcrate views to the President at 1900 nours 
on 19 October. 


3. Requirement existed for movement of one TS 


Implementation 


4. SAC authorized to move aircraft from TS 
implementation - On 19 Octsbder CINCSAC TS 


directed movement of nonalert 2: -craft from 


5. Desired initial mobilization was: TS 


: a. Army - units needed to round-out 
STRAC units and possibly 
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at 


οι... τ΄ 
ἃ. Marine Corps ay 


6. To approve a "Cuban Scenario," for white 
House use, which listed JCS actions taken and pro- 
jected through 29 October. 


7. TO approve a warning order to CINCs 
regarding the critical situation. 


Implementation - Warning order dispatched 
on 20 October. 


8. Το approve warning order to CINCSTRIKE 


regarding his Army and Air Force units passing to 
CINCLANT in event latter's OPLANS approved for imple- 
mentation. 
implementation - In accc-dance with Ics 
directive, appropriate STRICCM Army and Air Force 
units put under OPCON of CINCLANT on 21 October. | 
9. PHIBRIGLEX-62 should be cancelled. 


implementation - After azproval of SecDef 
PHIBRIGLEX cancelled on 20 Oc ober. 


10. Air Defense posture af US should be 
verified. 


Implementation - In response to JCS query, 
CINCONAD on 20 October represented overall US 


posture as "not appreciably affected" by CONAD 


i 21. F . a 


TS 


TS 


TS 


TS 


TS 


TS 


TS 
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deployments; posture in SE-US "adequate," excep 
for limitations of low-level radar and Key West 


communications. 


So 
ον... ΘΝ Ὁ 
σ΄ 


20 October 


΄ 

᾿ The two probable 2200 n.m. IRBM sites reported on 8 
18 October were confirmed as the parts of one IRBM 
launch complex: the operational readiness date of one 
site was now estimated to be 30 November; the other, 
between 15 and 30 December. In addition, the discovery 
of a "likely" nuclear weapons storage bunker at one of 
the sites constituted the first hard evidence that 
nuclear warheads would be deployed in Cuba. The total 
number of MREM sites vomaines εξ five, four of which 
were confirmed; but it was now estimated that two of 
the confirmed sites had an emergency capability to 
launch some of their missiles eight hours after the 
@decision to launch, and that the other two confirmed 
sites could be operational by 26 October. Finally, the 
count on SA-2 sites increased from the 22 reported on 
19 October to 26, of which 16 were thought to be oper- 
ational. 

In a memorandum to the Chairman, JCS, Director, 
JS, and others DIA concluded that: 1) the magnitude 
of the Soviet missile force in Cuba indicated that the 
USSR intended to establish a "prime strategic base," 
rather than to make a “token show of strength"; and 
2) the build-up was being carried out on an urgent 
basis, and appeared calculated to achieve quick oper- 
ational readiness, leaving the completion of site 
construction until later. 


At a meeting (1000-1406) the JCS agreed or decided: 

1. To approve a Talking Paper for use by Ts 
CJCS at afternoon White House Meeting. (Substance - JCS 
for first attack on 23 October, striking all offensive “ 
weapons and supporting defenses, and against attack on 
offensive weapons on 21 October.) 

2. To approve a "Military Scenario for Use Ts 
of Armed Force Against Cuba," which outlined the action 
already taken by the JCS and the actions requiring JCS 
approval, on a daily basis, between 20 October and 2 
November; CJCS authorized to use scenario, in his dis- 


cussions with President. 
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2, 


prepared Ὁ 


amie we ee 
WS et Seem wees ae 


Qantas, 


To approve, as amended, 2 draft paper 


sne Special Assistant <> tne Presicentr 


a. Alr,Strike Scenart ., 13 3ctooer, 


Ὁ. Possible White House Stazement (22 


:. Announcement Tuesday morning (23 


4 BYNGLELI AP Jresiicer "+ sneeon, 

Io 2DErove ἃ Memorsra so feo lt: 3ache: 
i. Quertles oP VO τ 2 caferensa, 

4. atin american ces. στ 

Ὁ, Detailed country . 1; 53,72 

ec. Nature of country :.τττ ρος crotlere 


d. vountry requiremer.=35, 
2. CINCARIB's capabilini-s 
Gr. CINCARIB reaiiness 


2. Latin American Qav3, cst pees and 


avaiLabdiiity. 


bleckade. 


5. 


h. Offensive weapons 3 will appiy in 


1. Implementation of ΞΡ bicckade, 
4. Alpha 66 units. 
To approve Talking Paper fir cJcs 


entitled "Blockade (Cuba) Action Contemplated," which 


a9 OFF —FOR-SEEREE, 


outlined responsibilities of certain agencies and 
individuals with respect to blockade. 


At ἃ 725 meeting beginning at 1515, the ccs 
were informed of the decision on action in tne Cuban 
Situation: Plans were to be drawn up for sea Dlock- 
ade of Cuba while protecting US territory, mene ping: 
and Guantanamo Naval Base. Blockade would begin 2 


hours after President's Ty Speech (P-Hour) on evening 
21 or 22 October. It was assumed OAS action would be 
obtained during P+24 hours, Plan would be prepared by 
State, DOD, JCS, Justice. CNO to represent JCS. Pur- 


bose was to stop importation of offensive weapons into 
Cuba. 


JCS were to be prepared to: 


1. Execute air Strike agains+ missiles 
only: 


8. Without warning on 22 or 23 October; 
Ὁ. After 24 hours notice. 
2. Execute CINCLANT OPLANS 312, 314, 316, 
3. Pass to general war, 
At This, and a Subsequent meeting (2030-2230) the 
JCS agreed or decided: 
1. Certain tasks would -= assigned, as 
follows: 
2. Preparation of Scenaris tc suppert 
blockade plan - Navy. 
Ὁ. Preparation of neu ale strike plan 
agains= missiles - Alr Force. 
C. Preparation of dJetails4 blockade plan 
Navy. 
d. Preparation of Plan fer defense of 
Guantanamo ~ Navy. . 
ΒΘ. Preparation of air defense plan to 


protect US territory and Shipping - Air Force and Navy. 
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implementation - SAC ins .ructei ia 


22 October; by 24 october |i SB) vere 
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3. One Marine Air Grous to move from Cherry 7S 


Point, North Carolina, to Key West ‘as by MATS. 
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-- A need existed far tne developmen: “2 3 7S 
danitied and sompiete. civil affairs directive for a 
TihLlvass cL mation of Cuca. 
incusmentastion - SSA jirectei to earablign 73 
heal L323 Spect raamitag ΣΟ cn 22 
τε; CSA submitted tgrecriva + SIS cA 
aS 


τς CG, Third Army, “2 t+ rorirtet cf a 
Possicie requirement for execution τ 7:12: Defanza 
22 SE-US and Florida Keys. 2°: z.c1-7+ oy Cf. 


f 
Third Army, crior to P-Hour. 


7. CINCLANT to prepare ἢ orctection of TS 
US shipping in Florida Straits, Windwiri Passage, and 
Yucatan. Channel. 
Implementation - CINCLANT tsstructed ὃ TS 


ΟΖ October; air and surface fer-23 already 
aSSign2d task on 21 October. 
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Purtaer, MEZ tc be established at P-Hour. 


: 
yi 
Be 
EB 
ὃς 
᾿ 
μὲ 
- 
te 
2 
Η 
i 
᾿ 
Ε 
ΐ 
Η 


Implementation - On 22 October Air Force and 3 


FAA representatives agreed to scope of MEZ, but 


nee rene! 


ΜῈΖ never established; instead "Special Civil Air 
Regulation" issued by FAA on 24 October. 
9. High-altitude photographic reconnaissance TS 
to contiaue. 
Lo. To approve a planning directive to TS 
CINCLANT for dlockade of Cuba containing: | 
a. Rules of engagement. 
Ὁ. Instructions for blockade of surface 
ships. 
ec. Instructions for blockade of air- 
craft. (JCS unwilling to launch air blockade unless 
there was predetermination to shoot down aircraft which 
ignored blockade.) 
ἃ. . Concept of operaticns. 
e. Defense of Guantanamo. 
f. Control and protection of American 
shipping. 
| g. Coordination with Allied or friendly 
forces. 
Implementation - With approval of SecDef, TS 


planning directive dispatched on 22 October; 
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activities in Latin America. 
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22 October 


On 22 October, there was no new information from 
photography, because poor weather had precluded photo- 
reconnaissance on 21 October. The operational readiness 
posture of missiles in Cuba as known on the morning of 
22 October was therefore based essentially on photo- 
graphy through 19 October and was as follows: 


1. San Cristobal MRBM Area. 

Site No. 1: Full operational capability 
(FOC) as of 19 October. 

Site No. ὃ: Emergency operational cap- 
ability (EOC) as of 17 October; FOC 
as of 22 October. 

Site No. 3: EOC on 20 October; FOC on 
25 October. 

Site No. 4: EOC on 23 October; FOC on 
28 October. 

2. Sagua La Grande MRBM Area. 
Site No. l: FOC on 22 October. 
Site No. 2: FOC on 20 October. 
3. Guanajay IRBM Area. 

Site No. 1: EOC on 15 November; FOC on 
1 December. 

Site No. 2: EOC on 1 December; FOC on 
15 December. 

4. Remedios IRBM Area. 

One site: EOC on 1 December; FOC on 

15 December. 
5. SA-2 Sites. 
26 sites, 22 operationally ready. 


There were "clear indications" available on 22 
October that at least five Soviet missile regiments 
would become operational in Cuba, each regiment to 
have eight launchers and at least 16 missiles. This 
represented a first salvo potential of 40 missiles, 
with a refire capability of another 40. Finally, an- 
other possible nuclear weapons storage site was dis- 
covered, for a total of two identified to date. 


In three meetings (0900-1157, 1330-1445, and 1620- 
1755) the JCS agreed or decided as. follows: 

1. CINCLANT to be authorized to reduce 
readiness to execute OPLAN 312 from six to twelve hours 
and thin out aircraft accordingly. | 
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2. Cuairpman, JCS, τὸ inform SACEUR of 
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se Ste πυνθς: 


TESCO: ὩΣ at P-Hour, exeepr τς Eranw. 


implementation - DEF°CIN τ =scvatlished world. 


Wie effective 2223002; TSCIMNCEMVP antnertzed τ 


“. 


ἀπ Light of warning οὐ τ; Gcteber. 


+. ΟΝῸ would take :3r9 τα Latin American 


Ieplementation . ΤΑΝ crerareid rlaas rer 


Antilles and Caribbean aprrracces ts Cuba under 
COMSOLANT; combined quara--ins our inte effect on 
ἢ November. Latin American participation eavantu- 
ally involved: 


a. Argentina - 2DDs 2nd 3 SAR aircraft. 
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n VanermisT i. 5 AME 
“whos owe ary . de ss 


q, Coste Riss, 2 s2Lombla, Ecuador, ΕἸ 
ΦΑΣΊ ΤΙΣ δὲ wiatersl2, Heist, Henduras, Panama, 
p.aidad-Tonazo. and Jamaica. axe 3 


WSSU OF soogerkh icy. LucLuaIing naval and air- 


por™ facliities ani cls*z:3 of Pall Support if 


2... Te appre: WINTMIZE sco. dwide. 


implementaticn - ΠΤ Ν 77 ΖῈ WLrecte] τῇ 22 
eemedllegeeneenecmmereennamniee 
October. 


6. To call up 21 9-135 squadrons and 5 
interceptor squadron. 


Implementation - Siliaupereved by Seeder 


on Same day, but subsequently on 28 Oetcber 21 


5. -119, 3 C-123 treco sarcrtar ana ὁ aerial cors 
squadrons mobilized; sail op wstaled 24,224 men, 
?. To held up anncuncement of extension 73 
of enlistments until reservas calisi up. 
Implementation - Reserves not called up, Η 
except for Air Force units indicated above, but 
tours of duty of Navy and Marine Corps personnel 
extended indefinitely on 23 Octcber. 
8. To authorize Services te move support units TS 


and fillers; this to be left t2 CSA. . ᾿ 


TOP-SECRET ᾿--- ΙΓ τ 
implementation - On 22 October CSA lifted TS 
restrictions from movement of “detachments, 
small wiits and fillers." 
9. Chairman, JCS to take up with SecDef the Ts 
following: | | . 
a. ‘Aircraft problem in Florida; Jcs 
taking action. 
b. Alr defense situation critical; 
CSAF checking. 
δ. Security code word category to be 
eliminated unless SecDef feels 18 should be retained. 
ἃ. Submarine incident and 23 Soviet 
ships on.way over. | 
e. Time of blockade; that CNO wants it 
at P+24 hours. 
f£. Services will forward requests on 
reserve call-up. 
&- Move of 5th MEB (-}. 
h. SAC generation. 
i. Declaration of DEFCON 3 worldwide. 
10. USCINCEUR to be instructed to destroy TS 
or make inoperable JUPITERs if any attempt made to 
fire them without specific authorization of President. 
implementation - USCINCEUR instructed on 22 TS 
October, and directed to inform US custodians and 
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PAF ΔΕ 
ὍΝ owe ἴ,... «ὦ 
thelr commanders of instructions. 

11. Latin American and NATO attaches and 
NATO Military Committee (Standing Group) to be briefed 
prior to President's speech. 

12. Loading of combat command from lst 
Armored Division was OK. 

implementation - Task Force CHARLIE began 
departing Fort Hood on 23 October, closed Fort 
Stewart on 29 October. 

13. CINCLANT cs be requested 59 modify his 
message (201715Z) concerning command set-up for 
CINCLANT OPLAN 314. 

Implementation - Change accomplished on 22 
October; CG XVIII Airbcrne Corps would, subsequent 
to initial assault, tecome CJTF Cuba vice CINC- 
ARLANT. 

14. JCS answer to President's question con- 
cerning action in event Soviet bullé-up in Cuba 
continues to be that blockade should be stepped up and 
decision on general attack reviewed, either well in 
advance of IREM operational date or Khrushchev's next 
estimated political move against Berlin. 

15. To send message to Chairman, US 
Delegation IADB, requesting him and Lt. Gen. Burns 
to use influence with IADB members in Support of Presi- 


dent's desire for OAS participation, including 


TS 


TS 


TS 


TS 


TS 


Provision or naval rorces, 


16. SAC to initiate 


1/8 airborne alert 
beginning 1200 


local time, 22 October. 


To be done 
quietly and gradually, 


in fwll effect by afternoon 
23 October. 


implementation ~ SAC so instructed ΟἿ 22 


October; 1/8 airborne alert, 
B-52s, wag initiated 


of Jcs directive, 


involving 66 


WLthin 1/2 hour of dispatch 


17. SAC, at 4Lsceretion, to implement dis- 
Persal plans for B 


“47 forces beginning 1200 hours, 22 
October. 


Implementation ~ See para, 2p 


+9 21 October, 
18. 


CONAD to implement Plan for dispersal 
of CONUS fighter intercepter force cn qulet basis, 


implementation - See para, 


22., 21 October, 
19. 


If Secbder 2pproved, SAC CO genera 


maxinum readiness Postur 
hours, 22 October, 


October. 


t2 its 


e beginning 1200 


to be at maximum by 1200 hours, 23 


Implementation - See para. 6, 23 October, 


TS 


TS 


TS 


TS 


TS 
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23 October 


Low-altitude reconnaissance of Cuba was 
initiated. . 

The Daily Intelligence Summary reported among 
other things that two of the slx MRBM sites were 
an accelerated basis," and two would be operational 
within a week. Moreover, at three of these Sites, 
the foundations of what appeared to be nuclear 
Storage sites, similar to those already "possible" 
at two IRBM Sites, had been observed. There was 
Stlll no evidence of currently Operational nuclear 
Storage facilities; but it had to be assumed that 
nuclear weapons could now be in Cuba. With respect 
to aircraft, ΤΊ,- 285 were arriving in Cuba, about 22 
having been seen to date, and about 40 MIG-21s were 
present. 

In two meetings (0900-1210 and 1400-1742 hours) 
the JCS agreed or decided: 

1. To recommend, in event of a U-2 shoot- 
down, continuation of one-to-two U-2 flights daily 
Plus low-level reconnaissance of critical areas until 
8 U-2 loss occurred; then determine if predicted 
attrition rate acceptable, If 80, continue flights; 
if not, attack all SA-2 sites as a minimum and resume 
U-2 flights. 

Implementation - Recommendation overtaken by 

guidance from higher authority; on 24 October 
CINCLANT instructed: that, in event U-2 shot down, 
President to be informed through SAC/DoD channels; 
recommendation would probably be for immediate 
retaliation against most likely surface to air 


Site, and probably J-2 flights would be continued. 
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TS 


TS 


TS 


2, Regarding CINCONAD's requirement for 8 τε 
HAWK Battalions, Air Force to check with Air Staff 
and air defense experts. 

Implementation - On 23 October CSA directed 8 
to provide 1 HAWK Battalion and CINCSTRIKE 1 NIKE- 
HERCULES Battalion to CINCONAD; HAWK Battalion in 
place on 2 November, and NIKE-HERCULES Battalion 
on 31 October. | 

3. Inform CINCLANT, CINCONAD, and NASA. TS 
immediately of White House authorization to execute 
six low-level reconnaissance flights at once. 

4. To amend and approve message directing TS 
dnereased security at US domestic bases. 

Implementation - On 23 October JCS informed Cc 

appropriate CINCs that base security would be 
"stepped up,” and that purpose was "to exclude 
press representation from areas where they are not 
welcome from your point of view." 

5. Recommend to SecDef on urgent basis that TS 
Presidential authority be obtained to load multi-stage 
nuclear weapons on US strike aircraft on QRA status 
under USCINCEUR's command. 

Implementation - Memorandum forwarded on 23 TS-RD | 

October; Dep SecDef approved, 26 October; 


USCINCEUR notified, 27 October. 
Restricted Deta Aiomic Energy Act cf 
38 1954 
263.-S6ERSP— 
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6. CINCSAC to be directed to initiate 
generation of SAC forces effective 241400Z; other 
CINCs to be instructed that A-Hour established only 


for SAC. 


» Implementation - SAC δὸ instructed on 23 TS 
October; on 24 October, SAC went on DEFCON 2 and 
moved toward maximum readiness. 


- wee πὸ 


κά 


ΤΩΡ, nee ᾿ ΠΡ ΨΕΒΟΝ 
ah October 


The operational readiness posture of missiles in 
Cuba was estimated as follows: 


1. San Cristobal MRBM Area. TS 
Site No. 1: Pull Operational Capability 
(FOC) currently exists. 
Site No. 2: Emergency Operational Cap- 
ability (EOC) currently exists. 
Site No. 3: EOC currently exists; FOC on 
25 October’. : 
Site No. 4: EOC currently exists; FOC on 
28 October. 
2. Sagua La Grande MRBM Area: 
Site No. 1: EOC currently exists; FOC on 
25 October. 
Site No. 2: FOC currently exists. 
3. Guanajay IRBM Area. 
Site No. 1: EOC by 15 November; FOC by 
1 December. 
Site No. 2: EOC by 1 December; FOC by 
15 December. 
4, Remedios IRBM Area. 
One Site: EOC by 1 December; FOC by 15 
December. 
5 Φ SA-2 Sites 
26 Sites, 24 of which were occupied; 23 
operational. 


Continuing analysis of photography taken between 
14 and 20 October had revealed a total count of 33 
MRBMs and 23 erector/launchers; the ultimate total was 
estimated to be 48 such missiles and 24 erector/launchers. 
The first low-altitude photography indicated, moreover, ὁ 
that camouflage was in use at several sites. 
In two meetings (0900-1053 and 1400-1732) the 
JCS agreed or decided: 
re 1. A memorandum on the subject of congestion TS 
at the Florida Air Bases would be prepared for present- 
ation to SecDef. 
Implementation - Memo prepared on 24 October TS 
stating that advantages of present deployments 
ho JOP-SECRIET— 
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outweighed risks involved, out memo cance.i2c 

on same day; 50 per cent and 15 per cent re- 

duction of OPLAN 312 forces in forward area 

subsequently considered by JCS and CINCLANT ; 

but eventually no redeployments effected. 

2, The Chief of Canadian Joint Services Mission 
should be more fully informed, particularly with re- 
spect to requirements for changing alert status as it 
affected defense of Canada and NORAD. 

3. U-2 flights would be executed in overcast 


weather if there was a 50-50 chance of success. . 


TS 


TS 


25 996 5959 5 

Three of the soviet ships suspectec 25 9»ο55:2..3 - 
missile earrLers enroute +o Cuba were weportedLy 
aitering thelr courses - 
snips geemed to pe pulling pack from che quarantine 
jine, but soviet sankers Were continuing ¢oward Cuba. 

1 of tne 2} occupied sa-2 sites were now 
estimated to be operational. . 
In two meetings (0900-1238 and 1400-1655) the 

cs agreed OF decided:: 

1. TO approve, as amended, ἃ draft Ss 
memorandun to secDef on wpy ming factors" paper 
yisted ciming erom receipt of implementation orders 
to snitiation of action on or over cuba: 

ae Low-Level reconnaissance - 2 hours. 

db. Reprisal strike on one SA-2 site - 
2 nours. 

e. Air strike on all SA-2 sites - 2 
nours (contingent on maintaining present posture) - 

ἃ. Full air strike - 12 nours. 

e. Implement 316 - Initial Assault, 
Decision Day+T - 
9, CSAF to answer offer of support from Ts 


argentine Air Force oy responding that LADB will be 


3. tn event of mobilization, CSA to move τ 
available AA ynits to Florida, and CINCONAD to pe 
queried “on effects of Tn-288 on nis plans, and on 


priorities ne had sndicated on 24 october. 
no. —pep-sEene 


implementation - CINCONAD 1.951::3: τῷ 2t 
October; CINCONAD responded on 26 Octooer 37 
requesting additional AA units, but JCS decided 
on 3 November that additional AA deployments to 
SE-US not necessary "at this time." 

4, To approve the proposal of CSA to 
inerease troop list for OPLAN 316. 

Implementation - On 26 October JCS informed 
CINCLANT that a revised Army Task Organization 
for CINCLANT OPLAN 316-61 was approved; the 


revised Task Organization increased the combat 


power 


“Ξτωοξ.- ποθεῖ. 
26 October 


Latest information, derived basically from s 
25 October low-level photography, indicated that 
rapid construction, apparently directed toward 
achieving FOC as soon as possible, was continuing 
at each of four MRBM sites. Although no additional 
missiles or erectors had been seen, neither was 
there evidence of any intention to move or dismantle 
the sites. Camouflage and canvas covering of 
critical equipment was continuing. - 

The three Soviet ships Suspected as missile 
carriers were now steaming eastward toward the 
USSR, as were all save cne of the Soviet dry cargo 
ships. That one continued to move toward Cuba; it 
would probably reach the quarantine line about 
29 October. 


There was considerable military activity through- 
out Cuba. 


At two meetings (0900-1058, 1400-1700), the Jcs 
agreed or decided: . 
i. That the Chairman, JCS would present to TS 
the Secretary of Defense and the white House the views 
of the JCS concerning a US Suggestion that the Brazilian 
Ambassador in Havana discuss with, Castro alone, Cuba's 
predicament resulting from its Soviet tles. 
. 2. To approve a memorandum for the SecDef 5 
concerning a Brazilian proposal for a nuclear free zone 
in Latin America and Africa, in which they reaffirmed 
thelr orally expressed views that the US should 
neither propose nor accept any discussion of such a 
proposal. They recommended discussing only the 
immediate objective - prompt removal of the missiles. 
) “μι COB_SECRET_ 


3. ἴο revise :..= ΛΞΞΞΟΛΣΞ τόξο zemen<s ἰῷ 


Ρ support ΟΥ̓ OPLAN 316-61, 


Implementation - In ἃ memorandum for the τις 


Secretary of Defense, the JCS recommended that 


eight MSTS troop transports from the Atlantic 
and two from the Pacific be diverted and 
positicned at this time, and that 29 cargo 
vessels be chartered or requisitioned and 
berthed by D-7 so that they would arrive off 
Cuba on D+8 instead of pei. Total require. 
ments were 10 MSTS ‘ang 5 commercial troop 
transports, 107 commercial cargo Ships, and 6 
MSTS tankers. Two MSTS transports on the West 
Coast were Subsequently diverted to routes 
from which they could be rapidly shifted to the 
Cuban operations if needed. Eight MSTS troop 
Ships were held in East Coast ports. No 
authority to requisition commercial Shipping 
was ever received. 
4, To assign responsibility for low- TS 
level reconnaissance to CINCLANT after Clearance 
by Chairman, JCS, and the SecDer. 
. 5. Approved a memorandum, transmitted TS-RD 
29 October to Secbef, expressing the opinion that 
the current crisis had demonstrated again the 
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shortage of sequential timers for low-level nuclear 
weapons. The shortage had reduced the flexibility, 


efficiency, and probable effectiveness of certain 
elements of SAC. The JCS recommended that the 
Atomic Energy Commission be urged to accelerate 
production of the item. 

6. To direct CINCLANT to abandon further 
planning and preparations for OPLAN 314, instead to 
concentrate on OPLAN 316. 


7. To recommend public announcement that 


the US was going to start around-the-clock reconnais- 


sance. 


8. To present to the SecDef an analysis of 


actions that might be taken against Cuba should the 
quarantine not result in the removal or withdrawal 
of offensive missiles, 


Implementation - By a memorandum of 28 
October for the SecDef, the JCS set forth for 


consideration a series of direct, indirect, and 


"provocative" actions. Given a wide range of 


choice, the JCS believed that the best course of 


action in the long run, and the only course that 


would surely eliminate the offensive weapons, 


was air attack followed by invasion. 
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27 October 


The previously reported rapid pace of construction 3 
at Cuban missile sites was confirmed by analysis of 25 
and 26 October low-level reconnaissance. There con- 
tinued to be no evidence of any intention to halt con- 
_struction or dismantle or move the sites. Five of the 
six MRBM sites were now considered fully operational 
and the sixth would probably achieve this status on 
28 October. At that time, the capability would exist 
to launch 24 1100 n.m. missiles within six to eight 
hours of a decision to launch, and to refire with 24 
additional missiles within another four to six hours. 
Photography of 25 October had confirmed the 5 
presence in Cuba cf PROG tactical missiles, unguided 
rockets with a range of 20 to 25 n.m. A probable FROG 
launcher had been detected in a large camp and vehicle 
park, in company with 31 probable T-54 medium tanks 
and at least 31 other armored vehicles. 


Possible nuclear warhead storage sites had been 5 
identified at five of the launch sites, as of 25 
October. 

Four long-range conventionally powered Soviet 3 


torpedo attack submarines had been observed near 
quarantine area in recent days. 


Latin American reaction, to US moves continued s 
favorable. 
In a memorandum to the Chairman, JCS, DIA con-. Ts 


cluded that the Soviets had staged their buildup in 
Cuba probably because 1) they desired to improve 
their nuclear attack capabilities against the US, 
and 2) they estimated that the US could not prevent 
the advance of Soviet offensive power into the 
Western hemisphere. 

At two meetings (0900-1245, 1330-1953), the JCS 

. agreed or decided: 
1. That, on further considering responsi- TS 

bility for reconnaissance missions, the JCS would 
assign missions through the Joint Reconnaissance Center, 


CINCLANT would conduct operational planning and exercise 


πα απ ome 


operational direction, and the DOD would obtain approval 


for missions. 
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2. In response to an inquiry raised by TS 
by higher authority on 22 October, to forward an out- 
line operation plan for an air quarantine of Cuba to 
the SecDef. | 
Implementation ~ Plan submitted to SecDef Ts 
for approval on 29 October; coples forwarded to 
CINCSAC, CINCLANT and CINCONAD for development 
of Supporting plans, 
3. In view of latest intelligence data, to TS 
recommend that OPLAN 312 he executed no later than 
29 October unless irrefutable evidence of the dis- 
mantling of the offensive weapons in Cuba were obtained 
in the meantime. 


implementation - A. memorand::1 including the Ts 


foregoing, coupled with a recommendation that an 
invasion I 0110 the air strike ἰ 
y seven days, was presented to the President 
and the NSC Executive Committee on this day by the 
Chairman, JCS. In an accompanying memorandum for 


the SecDef, the Chairman recommended against 
"taking the decision to execute now,” Lut to main- 
tain the existing condition of readiness. to 
execute OPLAN 312 (12-hour notice). 


4. In connection with above decision to 18 
instruct CINCLANT and CINCAFLANT to hold up on dis-. 
_persal. 
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5. To seek approval to drop six million TS 
leaflets over Cuba explaining the cause, purpose, and 
scope of the quarantine. 

Implementation - Program for project sub- TS 
mitted to SecDef. on same day, but on 29 October 
project cancelled and on 7 November CINCLANT 
authorized to destroy leaflets. 

6. Te bring back from the Mediterranean for TS 

possible use in Cuban operations the amphibious con- 
mand ship USS POCONO. 

7. That, if the pattern of actions else- TS 

where in the NORAD/CONAD system«indicated the existence 
of a Cuban and Sino-Soviet attack, nuclear weapons could 
be used to destroy hostile aircraft. 

impiementation - By ἃ message the next day, “tg 
28 October, the JCS advised CINCONAD to the above 
effect, emphasizing that CINCONAD!s authority 
under his "Rules for Engagement" (NORAD Regulation 
55-6) had not been changed by the Cuban contingency 
plans. This message, the JCS further advised, 

did not change the rules of engagement in the con- 
tingency plans, prescribing non-nuclear armaments. 

8. In response to a SecDef request, to TS 

approve a memorandum setting forth order of magnitude 


of sortie requirements for four concepts of attack on 
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offensive weapons in Cuba. Concepts were: 
a. Limited attack against MREMs only. 
b. Same as a, above, but assure all 
MREMs inoperable. 
@. Rendering inoperable all SAM sites. 
d.. The 312/62 concept f allout attack 
on all offensive weapons. 
The JCS recommended rejection of all except the last, 
approval of which they recommended. 
Implementation - Memo provided Chairman 
for use as he saw fit. 
9.. To send to CINCLANT "Taming Factors" 
paper (see item 1 of 25 October) with information 


that basic paper had been-sent to President. 


TS 
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As of this date, all 24 ΜῈΞΜ launcners in cuba 
were estimated to be operational, capable of Salvo of 
24x1100-n.m. missiles within 6.8 hours of decision. 
at the three IRBM sites, moreover, construttion 
continued. at a rapid pace and some missile support 
equipment was being moved into vicinity of Guanasay 
sites, although no IRBMs had yet been observed, 
Camouflage, concealment, and dispersal measures were 
more extensive at the missile Sites, and AAA positions 
were now evident at many MRBM sites. One US low-level 
reconnaissance mission’ of the 27th had been fired 
upon by these weapons. 

Regarding IL-28s, there were now five partially ΕἸ 
assembled, one fuselage uncrated, and 21 airerart 
crates at San Julian airfield. 


υ 


At a meeting (0900-1104) the JCS agreed or 
decided: 


1. In view of recent intelligence data on TS 


Soviet equipment in Cuba, to request recommendations 


from CINCLANT on any changes necessary ny) 


particularly whether us invasion and supporting forces 
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should be equipped with tactical nuclear weapons. . 
implementation - Message d::natched the Ts 
Same day; CINCLANT replied that -e considered 
it prudent that US air and Sround forces ear- 
marked for Cuban Operations have an atomic 
delivery capability and that he =ntended to 
modify his plans accordingly. 

2. Tentatively to schedule four low-level Ts 
reconnaissance flights for late afterncson, one of which 
would cover eastern Cuba, and that they would fly 
through any fire encountered. 
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3.  #That Chairman should recommend ‘that TS 


announcement should be made that reconnaissance over 
Cuba would continue until UN observers arrived and 
that the US would strike any missile sites that 
fired on US planes. 
4, To draw to the attention of the CINCs TS 
operational commanders the latest Khrushchev message, 
which the JCS thought might be an insincere proposal 
intended to gain time. 
5. To inform CINCSTRIKE, COMMATS, and TS 
COMMSTS, that forces planned for the reinforcement of 
Europe, except one Marine Div/Wing team, were available 
over and above the requirements of OPLANS 312, 314, 
and 316, and further to direct them to maintain in 
readiness their plans for reinforcing USEUCOM. 
6. That in response to CINCLANT's request — TS 
for use of Key West International Airport as a staging 
field for Army aircraft, it was not necessary at this 
time to obtain the airport. 
Implementation - On 31 October, the JCS TS 
decided to authorize CINCLANT to commence 
negotiations with local authorities for the use 
of the airport. By a message on 3 November, 
CINCLANT was given discretion to preposition 
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logistical support and to make ready τὴ 
operational facilities at the airfield, after 
he had completed the necessary arrangements 


with County officials, but that no aircraft 


were to be moved to the field. 


͵ 


.“... TRYIN 
29 October 

Continuing analysis of 27 October low-level 3 
reconnaissance indicated that construction and conceal- 
ment activities were continuing at all missile sites, 
and that the status of the IL-28s remained pasicaily 
as indicated on 28 October. Camouflage and other 
concealment measures were becoming more effective. At 
San Julian one IL-28 was in final stage of 
construction, four in varying stages of assembly, 
one fuselage uncrated, 21 shipping crates present. 

On 29 October the Daily Intelligence Swumary 
stated that: 

1. Khrushchev's 28 October message to the 
President ordering dismantlement of Soviet bases in 
Cuba appeared to be an attempt to ward off any 
contemplated US action that might destroy the bases. 

2. There was no proof that the Soviets 8 
had begun dismantling missile sites or IL-28s. The 
jatest photography, taken prior to the Soviet state- 
ment, showed that construction was proceeding rapidly. 

In a study distributed to the Chairman, JCS, Ts 
Director, JS, and others, DIA concluded that: the 
Soviets attempted to establish an offensive base in 
Guba which, if unhampered, would add substantially 
to their total nuclear capability against the US, 
and would, in their estimate, demonstrate that the 
US was no longer able to prevent the advaneca of Soviet 
power into the Western Hemisphere; further, that the 
Soviets miscalculated the rapidity with which the US 
became aware of this attempt, as well as under- 
estimated the degree of world support for the us. 


At two meetings (0900-1107, 1400-1737)- the JCS 
agreed or decided: 

. 1. To conduct aerial reconnaissance of 18 
Cuba during this day, but without UN observers in 
aircraft, and that the UN should be so informed. 

2. To forward to the Secretary of Defense 
an outline plan for the UN to use in connection with 


inspection for offensive weapons, The plan provided for 


55 —26P-BECRET Γ 


—FOR-SERE— 


A 

SO8-SECRRE —TOP-Sionge 

aerial, ground, and port inspection by technically 
qualified UN personnel. The Jcs recommended that the 
US fleet remain deployed as it was, that US reconnais- 
Ssance flights be continued, and that the existing 
covert intelligence efforts continue. 

3. That 1} the uN undertook photo-reconnais~- 
Sance flights over Cuba in C-130's with Indonesian 
crews, the US should insist for reasons of safety, on 
having a US pilot aboard the aircraft, and also a Us. 
photographer, if possible, 

4, That suspension of us air reconnaissance 
"for two days (30-31 October) would be acceptable, but 
resumption on third day would be necessary. 

5. To CINCONAD's rotation and reduction in 
dispersal of aircraft necessary to maintain combat~ 
ready posture in view of maintenance needs of aircraft 
and weapons, short of complete cessation of dispersal. 

6. That the Services Should continue the 
current level of activity in exploiting training 
benefits of Cuban contingency force movements, with- 
out starting new projects. — 

7. That σα, conarc (CINCARLANT) should be 
instructed to plan but not to implement a scheme for 
deploying the School Brigade from Ft. Benning to 


southern Florida as a Cuban contingency move, 


Ts 


Ts 


- TS 


TS 


Ts 
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30 october 


There was no evidence in 29 October low-level 


photography that the Soviets were dismantling or 
yacating any of the offensive missile sites. On 


continuing. 

In a memorandum to the Chairman, JCS, DIA 
estimated that the Soviets could remove all offensive 
military equipment from Cuba in about two weeks, and 
that Soviet shipping then available in Cuba, could 
1ift all MRBMs and critical associated equipment, 
and most of the erated aircraft. 

At two meetings (0900-1135, 1400-1700), the JCS 
agreed or decided: 

1. That the Director, JS, should give 
special instructions to SACSA concerning 8 psychological 
program in Guba castigating the Soviets and ἃ world- 
wide psychological offensive insisting on immediate 
removal of all Soviet technicians from Cuba. 

2. To recommend to the SecDef that "the 
following points should be included as conditions to 
negotiations on the removal of Soviet offensive 
capabilities from Cuba." 

a. The elimination of all nuclear- 
capable delivery systems, including surface -to-surface 
missiles (including ship-based), bomber aircraft, 
bombs, air-to-surface rockets and missiles, warheads 
for any of these weapons, supporting and operating . 


equipment, and missile fuel. 
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Ὁ. The right of the US to conduct 


adequate aerial surveillance, without interference, 
during negotiations and as long as the US guarantees 
in any way the non-invasion of Cuba. 

ἃ. An immediate halt in construction 
of missile sites and bomber bases. 

ἃ. The quarantine "and other protective 
measures" to continue, and if necessary to be increased 
until the US is satisfied that any threat has been 
removed. 
| e. Members of any UN inspection team 
should come from neutral or non-aligned countries and 
not from the Communist bloc and any inspection must 
include ports and airtields as well as missile sites. 

The Joint Chiefs were further of the 
opinion that the following should be excluded from 
discussion: 

a. Base, aircraft landing, and water 
supply rights at Guantanamo Bay. . 

Ὁ. The “involvement of any other multi- 
lateral or bilateral alliance agreements and collective 
security arrangements." 

c. The withdrawal of US forces or the 
reduction of the build-up until the US has been 
assured of the elimination of Cuba's offensive weapon 


capability. 
OP -SECRE? 


ἃ. Any restrictions on the rights of 
Cubans "wherever they may be" to determine for them- 
selves the political future of their country. 

3. To provide the Chairman with guidance for τ 
discussions with the Secretary of Defense and the NSC 
Executive Committee, as follows: 

a. Conditions for raising quarantine 
should be effective inspection team support and clear 
evidence of outward shipping. Otherwise, the quarantine 
should be continued. 

Ὁ. For verifying the removal of 
offensive weapons, ἃ practical system of inspecting out- 
pound shipping at the ports was necessary. If the 
volume of shipping indicated a Cuban build-up, the US, 
after verifying the indications by overflignts, could 
then go to the UN. 

e. Air reconnaissance should resume on 
1 November and continue as needed until all offensive 
systems were removed. In the event UN pilots were 
used, US personnel should plan the flights and operate 
the photo equipment. 

ἃ. US policy towards Cuban refugees 
should be the same as towards other national groups, 
and no aid should be given to groups like the Alpha-66. 
e. Guantanamo should not be a matter 


of discussion. 
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31 october . 


1. Available evidence still did not indicate s 
Soviet preparations for dismantling or vacating the 
offensive missile sites. 

2. Although many of the missile erectors had 
been removed on 29 October from their hardstands, 
this was not believed to have had any effect on their 
full operational capability. 

3. DIA informed Deputy SecDef. that, after 8 
comparing the photographs taken on 27 and 29 October: 

a. There was no evidence that the Soviets 
were dismantling their offensive weapons in Cuba; 
b. There was evidence of additional 
construction as well as of extensive concealment 
measures. 
4, The Daily Intelligence Summary reported that: 8 
a. Four Soviet cargo ships and 5-6 tankers 
were continuing toward Cuba; 
b. Five other dry-cargo ships were apparently 
continuing toward Soviet ports; 

“ὃ, Fourteen Soviet dry-cargo vessels, one 
passenger ship, and three tankers were presently in 
Cuban ports. 


At two meetings (0900-1145, 1400-1528), the JCS 


agreed or decided: ᾿ 

1. In connection with a draft message from the TS 
State Department giving guidance to US negotiators at 
the UN, that air reconnaissance, inbound cargo inspection, 
and ground inspections must be continued zs long as US 
noninvasion guarantee stands and regardless of Security 
Council's acceptance of report of removal of offensive 
weapons; that a time limit on the inspection-verlfication 
phase should be included; that inspectors must be 
technically competent; that 50 to 60 observers seemed 
an insufficient number. ᾿ . 
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Implementation - Director, Joint Staff, 
telephoned above to Chairman, JCS, at White 
House. 

2. To recommend 8 maximum air reconnatis- 
sance on 1 November, and, in view of incomplete radar 
coverage of U-2 that was shot down, an airborne radar 
watch, tracking by Guantanamo radar, and a fighter 
CAP accompanying low-level flights. 

3. To recommend that the quarantine be 


reimposed in full force on 1 November. 


TS 


TS 


Less effective, according to the JCS, would be 


delayed impact measures such as increasing US — 
defenses in Europe and the Mediterranean and closing 
the Panama Canal to Bloc shipping. . 
Implementation - By 2 memorandum of ο ας 
6 November the JCS advised the Secretary of Defense 
to the above effect and pointed out that NATO strategy 
was based on the principle that any Soviet Bloc attack 
on a NATO country would call for immediate military 
retaliation by the NATO. The JCS, therefore, considered 


a Soviet attack on the 
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1 November 


The DIA disseminated or forwarded the following: 
1. A memorandum to the CJCS, in response to 
a request of 30 October, which dneluded indicators of 
a future recurrence of Soviet military activity in Cuba 
and the number of dry eargo ships, 17 in all, required 
to carry away the ynown critical, specialized 
components of the offensive missile systems in Cuba, 
as well as the 11,-288, the MIG-2ls, and the KOMARS; 
2. A dally Intelligence Summary which 
reported that six Soviet submarines had been photographed 
in the western Atlantic since 22 October. 


At two meetings (0900-1010, 1400-1609), the JCS 


wa 


agreed or decided: 

1, To approve CINCLANT's recommendation in TS 
a message of 31 October that public release be made of 
anformation that a significant number of Soviet 
submarines had been positively adentified off the vs 
East Coast. 

2. In approving 8 draft memorandum to the TS 
President on buildup and deploymenz.in Phase II of a 
Berlin contingency, inelude languag2 to the effect that 


. 
- 


Implementation - Memorandum sent to SecDef 


on 2 November. 
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2 November 


The DIA reported as follows on information 2 8 
derived from Low-Level photography on 1 November: 
1, It was eoncluded that_the Soviets 
e own an sites. 


equipment was unknown. 
3. Construction on the probable nuclear 
punkers had apparently ceased. 

ἢ, assembly of the IL-28s at San Julian 
airfield was continuing. 

The Daily Intelligence Summary reported that: 3 

1. All known MREM sites in Cuba were now 
peing or had been dismantled according to photo- ° 
graphy of 1 November. Launch pads had been destroyed 
and missiles and launch equipment removed. Their 
‘present Location was not known and alternate deploy- 
ment sites were possible, though unlikely. 

2, Construction activity at IRBM sites 
had stopped and installations had been partially 
destroyed. 

3. Five of the gix probable nuclear war- 
head bunker sites showed no construction activity. 

4, None of the Soviet dry cargo ships in 
Cuba .was capable of carrying MREMs or IRBMs below 
deck. The seven suspected missile carriers could 
return to Cuba by 16-25 November. Loading of 


as of 1 November. One was observed taxiing. 
Another appeared completely assembled; five were 
partially assembled; 21. were still in crates. 
Director, DIA, on request of Director J-5; 8 
forwarded 2 memorandum on ‘pyaluation of Next Actions 
by USSR in Respect to the Cuban Situation." This 
study concluded that military actions related to Cuba 
would probably be viewed by the Soviets as too 
dangerous ; while military actions not related to Cuba 
would probably depend on local issues. 


At two meetings (0900-1055, 1400-1833), the JCS 


agreed or decided: 
1. To approve & draft memorandum to the vl 


President, assessing the effect of modern Soviet 
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weapons in or iT) The JCS concluded that 


since there were nuclear-capable delivery systems in 
Cuba the possibility of enemy use of nuclear weapons 
to repel invasion had to be accepted, although us 
could respond with overwhelming nuclear force against 
military targets. In more likely case that no nuclear 
weapons would be used, present Plan of invasion was 
adequate and feasible, despite increase in Cuban con- 
ventional Capability. Medical plans drawn up to 
accommodate 18,500 Casualties in first ten days as- 
Suming nuclear weapons not used, although 10 was not 
expected that this figure would be reached, 

2. To refer to OpsDeps for further consider- τ 
ation an "Outline Inspection and Surve:llance Plan for 
Cuba," which had grown out of discuss: ons on 31 October 
and 1 November of "Minimum Acceptable Actions in Support 
of Measures Necessary to Meet US Interests in Cuban-~ 
Soviet Negotiations." 

Implementation - Later in the day, a memoran- s 
dun embodying the outline plan was approved by the 
OpsDeps and presented to the Secretary of Defense 
as a negotiating objective for the us delegation 
at the UN. It contained the minimum requirements 
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for verfying the withdrawal of Soviet offensive 


weapons in three phases, The plan called for us 
aerial reconnaissance in all Phases, UN aerial 
reconnaissance in at least the first two phases, 
UN systematic ground inspection in Phase IZ, UN 
periodic ground inspection during Phase III, 
UN/ICRC inspection parties at nine ports, three 
international airports and, as necessary, at sea, 
and UN spot checks of suspicious activities during 
Phase II and, if possible, Phase I. Participation. 
of US personnel in the UN Inspection Organization 
was considered essential. In connection with the 
plan the JCS advised that the threat from Cuban- 
based offensive weapons could not be entlrely 
eliminated until a friendly government controlled 
the island, for the weapons in question could 
easily be hidden, 

3. That the deployment of additional air TS 
defense artillery units to the southeastern US was not 
necessary at. this time, but that, if circumstances 
changed, up to three HAWK battalions would be made 
avallabke to augment CINCONAD forces. 

implementation - A message to the above effect TS 

was dispatched to CINCONAD on 3 November, 


- 


To approve CINCLANT's request that 


υ. 


ὸ 


authority be obtained to use Key West International 


Airport to stage Army aircraft during execution fill 
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3 November 


The DIA reported the following information s 
derived from low-level aerial photographs of 2 
November: 


1, An increase in missile-related equip- 
ment had been noted for the first time at Mariel 
port. This was the first indication that the equip. 
ment was on its way to ports, of which Mariel is at 
least one. . 
2, The assembly of IL-28s at San Julian 
continued. Two aircraft were not flyable, five were 
in varying stages of assembly; and there were 19 
shipping crates dispersed through the area. 
At a meeting (0900-1025) the JCS decided or 
agreed; 
1. In the light of a statement by the Ts 
SecDef that the President desired San Julian to be 
covered by today's low-level reconnaissance, to ap- 
prove the following low-level reconnaissance targets 
and priorities: 1) Havana and Camp Libertad, 2) 
Havana and Santiago de las Vegas, 3) San Julian, 4) 
Banes, 5) Mariel and roads in the vicinity, 6) 
CLlenfuegos and roads, and 7) Remedios and Santa Clara. 
Implementation - The San Julian area was “TS 
photographed on 3 November. The pictures, taken 
at low altitude, disclosed the presence on ἃ 
nearby railroad siding of four IL-28 shipping 
erates apparently en route to the airfleld. 
2. That the 5th MEB should continue through TS 
the Panama Canal into the Caribbean, without change 
ef destination and mission. 
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5 November 


The DIA reported the following information derived 
from both high-altitude and low-level photography of 
3 and 4 November: 

1. Four canvas-covered missile transporters, 
18 missile erectors, and 16 launch stands had been 
identified for the first time at the Mariel port. This 
Tnrormation was derived trom Tow-Leve. EROEOSTaphy of 
lk November. On the deck on one of the freighters were 
four and possibly six IRBM launch rings. 

2, Four IL-28 shipping crates were od- 
served on 3 November low-level photography at a rail 
head near San Julian airfield. These were apparently 
en route to the airfield. 

3, The 4 November photography revealed for 
the first time nine IL-28 shipping crates at Holguin 
airfield. 

fhe Daily Intelligence Summary reported that: 

1. Abandonment of MRBM and IRBM sites con- 
tinued, according to preliminary analysis of 3 ᾿ 
November photography and of part of 4 November photo- 


graphy. 

2, Thirty-two ocean-going ships were in port 
on 3 November. Missile-associated equipment was obe 
served in the port area, put ballistic missiles had not 
been seen there and there was mo evidence of any oute- 
loading of the equipment. . 

3, Soviet deliveries of IL-28s now totaled 
at least 37 and possibly as many as 41. As of 3 
November there were 33 TL-28s at San Julian: five 
being assembled, two more fuselages uncrated, and 
twenty more still in erates. Another four IL-28 . 
crates were observed at a railnead north of San Julian. 
Two operational TL-28s previously observed were not at 
the airfield on 3 November 


At two meetings (0900-1022, 1400-1610), the Jes 
agreed or decided: 

1. To comment on two proposals made during 
the McCloy -Kuznetsov discussions at New York the day 
before: that an arrangement for US vessels to come 
alongside Soviet ships to observe and count outbound 


missiles was not ἃ sufficient check; and that ἃ 


Ts 
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declaration of nuclear free zones seemed unacceptable. 

2. To assign the Antilles Command, US Army TS 
Caribbean, tc CINCLANT [8 operational control for the 
duration of the Cuban erisis, as CINCLANT had requested, 
provided the Antilles Command continued to perform its 
existing missions for CG, USARCARIB, until an actual 
emergency arose. 

3, To increase the Air Force force levels TS 
authorized for OPLAN 312 and 316, as CINCLANT had re- 
quested, generally to the actual level currently deploy- 
ed and committed, with a clear proviso that the JCS 
might direct reallocation to meet contingencies else- 
where 

uh, That, as proposed by the SecDef, no TS 
word cf the encounter between 8 reconnaissance aircraft 
and MIGs during the morning should be given to the 
press, that diplomatic protest should be made to the 
Soviets, and that reconnaissance flights should continue 


‘with a normal schedule the next day. 
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on 6 November DIA reported the following infore 8 
mation derived from Ἢ November high-altitude photo- 
graphy and 5 November Low-level photography: 
1. Twelve canvas-covered missile trailers 
and other missiLle-related equipment had been identi- 
fied for the first time near the port of Casilda. 
2. At Mariel port two freighters had been 
observed departing on 5 November with missile- 
associated equipment, to include five missile trailers 
and one erector. One other freighter was still in 
port with six missile trailers on its deck. 
3. A fifth coastal-defense cruise-missile 
site had been identified at La Sierra. 
4, Assembly of the Th-28s at San Julian 
continued. 
On 6 November the Deily Intelligence Summary $s 
reported that: 
1, Missile transporters and launching equip- 
ment were arriving at the ports of Mariel, La Isabella, 
and Casilda. About half the transporters and Launchers 
previously observed at MRBM sites and six IRBM laumch 
rings were now at these ports, and som equipment had 
been on-loaded. There was no evidence of unusual port 
security or of unique containers suggestive of nuclear 
warhead or nosecone handling. ' 
5, Offensive missile sites continued to 
appear abandoned. 
3. There was no evidence of the presence of. 
nuclear warheads at the TL-28 airfields at San Julian 
and Holguin. 
i. Assembly of IL-28s continued at San 
Julien as of 4 November photography. Nine IL-28 fuse- 
lage crates were seen at Holguin. The total number of 
ΤΙ, 285 in Cuba was raised to he. 
On 6 November DIA prepared a cable te SAC in reply 8 
to a request of 5 November for an assessment of the 
_ future deployment of Soviet missile sites. The cable 
contained an estimate that such deployment was unlikely, 
providing air surveillance and ship. inspections con- 
tinued after removal of the present TREM/MREM systems. 


At two meetings (0900-1014, 1400-1705), the JCS 
agreed or decided: ᾿ 
1. That, as a result of the recall of U-2 Ts 


flights because of apparent firing preparations at 
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Cuban SAM sites, thre? flights would be scheduled for 
7 November so as not to expose more than one plane to 
hostile fire at any one time; and that in the future 
U-2 flights would abort only when actually fired upon, 
instead of cn notice of significant change of activity 
in the Cuban air defense system,as called for by 
existing precedures. . 

Implementation - On 7 November, two U-2 

flights ware carried cut. 

2, Te continue to hold MSTS troopships in 
port on standby for OPLAN 316. 

3, To invite CINCSTRIKE, CINCSAC and 
CINCONAD to the afternoon meeting of 7 November, 
which CINCLANT and component commanders were scheduled 
to attend, te discuss inter alia the possibility of 
increasing the forces for OPLAN 316, the length of 
time CINCLANT's forces could maintain their alert 
posture without adversely affecting thelr combat cap- 
ability, and the feasibility of a training exercise 
for the forves assembled for OPLANs 312 and 316. 

4, To approve CINCONAD's request for author- 
ity to implement his OPLAN 1-62, including Rules of 
Engagement and institution of MEZ-SCAT, upon implemen- 
tation cf any option of CINCLANT OPLAN 312, instead of 
only on the full implementation of OPLAN 312, 
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5, That procedures for checking outbound, TS 


missile-tbearing vessels should extend beyond alongside 

observation and photography and should include boarding 

vesseis for close cbservation of missiles. 
Implementation - Apparently above merely 


constituted guidance for future discussions. 
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DIA reported that the following information had 
been derived from low-level and high altitude photo- 
graphy of 6 November: 

1. At Martel port the photo coverage is 3 
incemplete. However, two missile transporters had 
been observed in a convoy moving toward Mariel. A 
freighter had teen observed ir. the harbor with four, 
pesa@ibly five, missile transporters on its deck. 

2, At Casilda pert the freighter KURCHATOV 
had 31x missile transporters on its deck, and eight 
transporters were iocated in a nearby staging area. 

3. At San Juwitan airfield five Tn-28s were 
new flyable, four others in varying stages of 
assembly, and a total of 20 shipping crates were dis- 
persed in tne area. 

The Daily Intelligence Summary reported that: 

τ. Photography of 4 and 5 November indicated 
a deplzyment of some MIG-21s from Santa Clara. On 
November only sixteen of She previously noted 39 eculd 
be seen there, while twelve were at Camaguey. On 5 
November four possible MIG-2is were seen at San Antonio 
de los Banos, the first noted in the western sector of 
Cuba. A general dispersal cf MIG aircraft might be 
underway, Since three MIG-15s had been seen at Holguin. 

2. Three Soviet ships which had been loading 
missile-ass.ciated equipmens at Mariel might have left. 
Ancther was still loading on 5 November. 

3, Anew cruise missile site had been - Τ 
identified frem photography of 4 November, at La Sierra 
near the port of Clenfuegos. It appeared to be oper~ 
ational and contained the same essential elements as 
those found at the Barnes site. 


fa 


In a regular meeting (0900-1120) and in a meeting 
with CINCLANT, CINCONAD, CINCSTRIKE, CINCSAC, CINCARLANT, 
CINCAFLANT, and CG XVIII Airborne Corps (1400-1626), the 
JCS agreed or decided: ° 

1. That the need to establish whether. or TS | 
not any cffensive weapons were heid back and concealed 
in Cuba justified recommending a higher level of recon- 
naissance effort; 8 November reconnaissance should 
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comprise 5 U-2 flights and 14 aircraft for low-level 


reconnaissance, the latter to cover ports, Isle of 
Pines, and 7 caves identified as possible weapons 


storage sites. 


Implementation - The reconnaissance approved 178 


for 8 November was 5 U-2 and 10 low-level (unless 
Havana was to be included, in which case, 12); 
2 U-2 and 12 low-level missions were actually 
flown, 
8. Existing altitude limitation of 800-1200 ts 
feet for low-level reconnaissance flights to be lifted 
to 1500 feet to increase span of coverage. 
3. To send CINCLANT, as a directive from TS 
from SecDef, the arrangements for partial inspection 
of in-coming and out-going shipments by rendezvous at 
sea agreed to between US and USSR spokesmen in New York 
on 6 November, and to authorize direct liaison between 
CINCLANT and the Chairman, US Delegation, UN Military 
Staff Committee, and assign CINCLANT the responsibility 
for arranging rendezvous with Soviet vessels. 
Implementation - CINCLANT so advised and 
instructed on 7 November. On 8 November, CINCLANT 
was provided further guidance on subsequent Soviet 
agreements. 
4, To approve a CINCLANT proposal that the TS 


US establish shipping lanes to facilitate IcRC 
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inspection of shipping, 1 such a system was astap- 


lished; CINCLANT was, however, to conduct such an 
operation in conjunction and consonance with the over- 
all instructions for inspection (see paragraph 3, 
above). 

5. Pursuant to a 6 November Presidential 
request for comments, to recommend to SecDef that US 
reaction to a hostile attack on US reconnaissance 
aircraft over Cuba be: 

a. Protest to the USSR representatives 
at the UN; and either; 

b. Full attack on all airfields and 
air defense weapons systems in Cuba, and consideration 
of additional measures, if hostile act judged to be 
part of deliberate program of resistance to US air 
surveillance, or 

6. If the hostile act was judgea to be 
an isolated incident, limived retaliatory action, 
preferably against the responsible enemy weapons site 
or airfield, 

implementation - A memorandum embodying the 

above recommendation was submitted to the SecDef 
on 7 November. On 10 November, with the further 
advice and concurrence of the JCS, ASD(ISA) sub- 
mitted a substantially similar memorandum, 
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Ω, Te authorize CINCLANT τ’ 8- - 


nis own chotsing to target lists passed Jaily from 


Washington. 


8 November 


ρα eee 


DIA reported that. the following information had 
peen derived from 7 November nigh and tow-Level photo- 
graphy as well as US Navy sightings of ships en route 
to the USSR: 

1, At Mariel port one missile transporter, 
17 erectors, and 16 launch stands had been observed 
near the docks. Two missile transporters had teen 
observed on the deck of one of the freighters, prob- 
ably the VOLGOLES. 

2, At Casiida the freighter KURCHATOV, 
which was in port on 6 Novemper, was no ionger pre- 
gent. In the port area, eignt missile erectors had 
been observed, one yeing on the deck of a freighter. 

No missile transporters nad bsen jéentified. 

. Aa of 8 November a total of 30 missile 
transporters and 22 missile erectors had deen obe 
geryed in she two port areas. “his waz in contrast 
to the 33 sransporters and 24 2rectors previcusly 
4dentified at she MRBM sites, and the 42 missiles 
claimed by the Soviets to be in Cuba. A τοῦδ af 20 
transporters and 1 erector nad been observed on ships 
returning £90 the USSR. 

i, At San 385 airfield four additional 
shipping crates had been identified, Tor ἃ total of 
δι, Two more TL-28s were flyabie, fey a trvai of 1; 
and two others were in varying stages of assembly. 

A total of 33 aireraft co.l3 now ra counted at San 
julian, and together with the mine shipple “rates 
at Holguin, a totai of 42 had beer. abserved in Cuba. 

The Daliy Intelligence Summary reported that: 

1, FROG artillery rockets had been 
identified in 6 November photagraphy 85 Artemiaa 
military camp southwest cf Havana. Fire probable FROG 
transporters and two probabie Launchers had Seen geen, 
plus 28 eight-wheeled armored personrel sarrlers, 

30 T-54 mediun tanks, and nin? Θ΄ 1900 self-prepeiled 
assault guis. FROG had veen signted onze sefore--a 
probable ia cher at Remedios, on 25 October. 

2, Artemisa camp apparert.y conbained 
one of the four well-equipped Soviet armorec battalions 
believed to be in Cuba. Anovher 4f these cattailons 
was located near Santiago de 188 Vegas, south of Havana, 
where 39 T-54 tanks and other armored vyehicies nad ceen 
geen on 6 November. 

. Four assembled IL-23s and i IL-28 trainer 
(UIL-28) had been identified at San Julian. An estimated 
total of as many as 42 TL-28s were in cuba, with the 
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largest grsup ait San σα. wilan. Two oovicusiy flyacle 

ΤΊ, 285 had teen seen; two cthers were prsbatly fliyable 

and five mere were in yaricus 3 Tages cf assembiy. 

Twenty fuselage crates hac been stLil on the field on 

6 November. The currant Losation of four IL-23 erates 

observyved at railheac on 3 Nevember was act known. Nine 

other crates ard many, IL-28 sub-assembly bexes had 

recently been seen at Holguin. : 
ἃ, An assimated soba or 39 MIGgezls has | 

been seen av tnres airrlelis in quantities 5.1 38% 

thas sne squadrén was cased 4 + each field. A 

MIG=-218 may have heen sispersed to sther airfi 
5, Four of the 15 ΘΟΊΔΘΕ ships in oh 

ports were believed te oe loading missile equipment 

Five others, previously inades, were now at 5 

for Soviet rorts. 
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At a meeting (0900-1552), the JCS agresi or 
decidec: 

1. τὸ naye 5 3-2 Plights datly heaceturward, TS 
despite possible “redundancy.' 

2. CINCLANT 29 be requested to ΒΡ cute TS 
line plan cf attack to destroy, wicn the "mosh prsiise— 
means" avaiiabla, the IL-283 δῇ San Iulian ani ποῖ ΣΉ 
airfields. 


Implementation ~ MINCRANT responds l on the TS 


ame day with pian. 
3. ΔΆ CINCSAC hat vr 
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to reduce ita alert statis ¢ffectiv2 15 November whiis 


maintaining 1/8 airborne aiert 


Implementatizn - CTNCSAC gc inatrazced on 8 TS 
Novemher; on 15 November, as scheduled, zrew 


tralning scheois were rssumei for B-52, B-58, 
and C-135 crews, and cne crew training 9: Ὁ 16 


«-τοιεξασαν». 


per ποῦν was guhe une 4 bao gach οὐαὶ τ᾿ 
The 1/3 airborne ater remained in effect, tne 
d@ispersal cf gufficient "lirst and second cycle” 
B-47s to occupy all dispersal bases Was continued. 
hu, Agreed shat major objecticns to paper by TS 
asD(ISA) entitied ohne Removal of IL-28'3 from Guta," 
dated 7 November were: 
a. No need te reLterate asaeurances 
against invasion. 
Ὁ. Any biscwace srowid be scrist, 2 
total effort, possibly aot afrecting food ané medicine, 
ce. Alter ἃ Limi +60 pericd US sheuld 
attack airfields to destroy all known IL-28s. 
5. CINCAFLANT to b2 requested to provize TS 
requirements for total wanters of aizeraft to: 
a. Atvack all SAMS ; 
b. Attack ala TL.-288 5 
ec, Abvack alt air Jjerens? gyabems. 
Imelementasion - QINCLANT, 32 9 Novyembey pron 


vided the paquired information. 
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9 November 


: DIA reported that the Sslicwing informaticn had 
peen derived from 8 November high- and low-level 
photography as well as US Navy sightings of ships en 
route to the USSR. 

1. At Mariel port a total of 17 erectcrs 
had been observed, but no missile transporters have 
been seen. 

2. At Casilda port eight transporters and 
seven erectors had teen observed. 

2. The total number of MREMs observed to 
date at the ports was 31; the total erectors, 25. A 
total of 23 missiles and 1 ¢rector had been observed 
on 5 ships en route to the JSSR. - 

The Daily Intelitgenze Summary reported that: 

1. Photography of 7 November indicated the. 
continued assembly of If,-28s at San Julian. Seven 
planes now appeared assembled, while two cthers were 
in early stages of assembly. The 24 crates on the 
field presumably included the four sighted at the 
nearby railhead on 3 Nevember. There was no evidence 
that the nine IL-28 crates at Holguin were being 


unpacked. 

2. Eight of the nine ships designated by 
the Soviets to remove missile~-associated equipment 
were believed to be under way this date. 

3. Soviet troopa asseciated with the SA-2 
system and the cruise-missile sitas in Cuba were 
estimated at about 4,400. Persennei 2ssoclated with 
the former MRBM/IRBEM sites were probably in the 
process of leaving Cuba; ther2 were strong indications 
that some had already left. 

. Twenty-four SA-2 battalions, together 
with support personnel--an estimated 2,900--were 
located at the 24 SA-2 sites and the three SA-2 
support sites. . 

5. As many as 500 Scviet trocps might be 
involved in the operation ani support of the fou 
erulse-missile sites. 

. The Soviets were believed to have at 
least an additional 1,230 troops, formerly used for 
defense of the MRBM and IREM sites. These forces 
ineluded a possible unit of SNAPPER antitank missiles 
with 130 men; a 100-man FRO? battalion which normally 
consisted of six launchers and 24 missiles; and four 
highly mobile tank battalions, each with 31 T-54 
tanks and 250 men. The tank battalions were Located 
at Remedios, Artemisa, Holguin, and Santiago de las 
Vegas. The FROG battalion had been located at 
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Artemisa on 6 November and the possible SNAPPER unit 

had been last seen near Remedios on 25 October. 

7. Since the beginning of the dismantling 
of the know MRBM/IRBM sites, there had been a report ΕἸ 
of a ship departing Havana with decks crowded with 
Russians. There were no indications, however, of the 
departure of any Soviet troops associated with SA-2 
or cruise-missile sites cr those in ground defense 
roles. 

At two meetings (0900-1004 and 1400-1640) the 

JCS agreed or decided: 

1. To coneur, with minor amendments, in an TS 
ASD(ISA) paper entitled "Long Term Surveillance Re- 
quirements," calling for: complete high-level coverage 
of Cuba every 30 days plus low-level flights or on-site 
inspections of suspicious locations; sufficient low- 
level flights to protect the "right" to such flights 
whether or not any suspicious activities were located; 
and continued shipping surveillance. 

2. It would be preferable if IL-28's re- TS 
mained in Cuba, relieving US of obligation concerning 
guarantee of Cuba. 

3. fo query CONAD in the near future ccn- TS 
cerning long-range requirements for air defense of 
southeast US. 

. Implementation - CINCONAD was asxed on 21 
November for his recommendations on permanent 
augmentation of southeastern defenses, after the 
Cuban crisis ended. (CINCONAD expected to reply 


by 2 January 1962.) 


4, To approve a memorandum to SecDer -ς 


ι 


expressing general agreement with a draft memo- 
randum by ASD(ISA) for NSC Executive Committee, 
subject: Revised Course of Action in Contingency 
that a Surveillance Plane is Shot at or Destroyed. 
The JCS recommended, however, an amendment out- 
lining reaction to an {ndication of general 
intention to resist US air surveillance. 


Implementation - See item 5, 7 November. 
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a ὀρθοῖ assessment of vhe “apa- 
forces ani Soviet military units 
in Cuba for CJCS. mye estimate evaluated the 
formidable military eapabilities of Cuban Forces 
resuiting from the array of modern weaponry and 
accelerated readiness that nad accompanies the build- 
up. The estimate also ayaluated the Scviet combat 
forces in Cuba, pointing ov that their continued 
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ponent source of influence on the 
e and that their retention 
aow had not fully abandoned 
ng cuba 28 4 cotential Seviet 


{gence Summary reported that: $ 

2 5 designated ty the Soviets 

isaiies nad now 1580 Guna. 
- 


on eight ships which nad left by 9 


2, Photography of 3 November had disclosed 
no change in the status of IL-28s at San Julian and 
Holguin. 

DIA provided SecDef with information on the Ss 
overall effecs ef the quarantine on world-wide 
shipsing ὃς aaba, so tne effess that: vchere had 
peen no noticeable decline from the previous two 
months in the volume of shipping er route £0 or 
Loading in Bloc perts for Suba; mosv. Free World 
shipping was aontinuing to -piginal Cuban Aestinations, 
though fome slackening in tnis srarfic might occur as 
a acnsequenc? of pronioitions sf sutn trade hy several 
Free Worid governments; recent increases in marine 
angurance partes might slow Cuhan trage; there has been 
1ittie reaction among esamens' unions; ang there 
appearei ὅς he some aggravating affect on existing 
Cuoan economic problems. 


At a meeting (ο900 -1218) the 1035 agreed or 
x. To continue seeking authorization for TS 
Larges’ possible number cf Low-Level reconnaissance 
flights. 
2opaSaCRae— 


inmplementaticn - There was, nowever, no 

{Inorezse in the number =f low-level flights during 

the period ending 15 wovember, the usual number 

oeing ten. | 

2, After amendnent to avoid implication IL-28's 

only offensive weapons YS svelieves remain in Cuba, ao- 
proved ASD(ISA) paper "Drart Presidential Statement Sum- 
mariging Sinuation ke C52," which reviewed partial 
fulfillment of Soviet pleiges and called for completion 


weapon remcv21 and af arrangements for UN 
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verification; US quarantine suspension would be extended 
briefly to permit progress on above, but aerial sur- 
veillance to continue as needed. 
3. Approved wish amendment draft memo to 
SecDef, "Possible Way to Terminate the Cuban Incident." 
ddressing situation if -1,.29's coulé not be removed by 
negotiation, memorandum mecommended accepting IL-28's 
as Cuban, ποῦ Soviet, responsibility, chus disengagin 
Soviets and UN from 13s5ue and leaving to US and OAS; 
no noninvasion guarantee to be given and surveillance 
to continue. 
Implementation - Memo reconsidered on 12 
Nevember; revision appreved but subsequently 
cancelled when substance incorporated in Talking 


Paper approved on 16 November. 
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“,  Aporoved ttinerar: foe me-cay visit τῷ 
distinguisied visitors from Washington to CINCLANT 
Headquarters, Ft. Stewart, Homestead AFB, Key West NAS, 


and other points, submitted by CINCLANT. 


SOR mee ὦ 


12 November 


On the previous day, 11 November, the Daily 
Intelligence Summary nad reported that: 

1. Photography of 10 November indicated 
that air-to-air missiles apparently were being readied 
for mounting on MIG-21 aircraft at Santa Clara. This 
was the first observation of these weapons in Cuba. 

2. Photography of 9 November showed no 
additional IL-28s uncrated at San Julian and none of 
the IL-28 crates opened at Holguin. At San Julian 
work apparently was continuing on engines of three cf 
the IL-28s. . 
3. There were 29 MIG-2ls and 13 MIG-15s/17s 
at Santa Ciara. 

4, All but one of the nine Soviet ships 
carrying offensive missile components out of Cuba had 
been inspected by US ships. Photography had confirmed 
a total of 42 missile transporters carried on eight of 
these ships. Canvas covers had been removed from at 
least some missile transporters on all ships inspected. 

5. The military camp near Holguin, photo- 
graphed on 9 November, contained nine canvas-covered 
SU-100 assault guns, four PT-76 tanks, and nine possible 
SNAPPER antitank missiles mounted on armored vehicles, 
in addition to 31 canvas-covered tanks. Six probable 
FROG rocket transporters had been seen at Remedios 
camp. Artemisa camp also was occupied. The numbers 
and types of equipment seen recently at these camps 
and at Santiago de las Vegas suggested that the four 
well-equipred Soviet wnits were composite armored or 
mechanized combat groupments of near regimental 
strength. 

On 12 November, DIA reported that the following 
information had been derived from high- and low-level 
photography of 9, 19, and 11 November as well as US 
Navy sightings of ships en route to the USSR. 

1. As of 11 November a total of 34 missiles 
and 26 erectors had been observed at the ports. A 
total of 42 missiles and 1 erector had been observed 
on eight ships en route to USSR. 

2. Assembly of the IL-28s was continuing 
at San Julian airfield, but there was no evidence of 
assembling the IL-28s at Holguin Airfield. 

3. Low-level photography over the four 
major military camps revealed detailed information on 
modern equipment to include T-54 tanks, FROG missiles, 
and SNAPPER antitank missiles. 

τ, Adr-to-air missiles had been identified 
for the first time at Santa Clara Airfield. They 
were being installed on the MIG-21 aircraft. 
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5 components had been in- 
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| pricigraphy of 19 November provided fairly 
conclusive evicer. that assemoly of IL-2s was con- 
tinuing at San o--- 
nad now heen unys7%2e 
evidence that 3. a2 
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had teen wnpac 
3 photcerachy indicated at least 
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1, T: 2:7138. the previously appreved text TS 
of their memora:.c <=? on "possible Way to Terminate the 
Cuban Incident" in such a way that the revised memo- 
randum; 

2 Tinked ΤΏ ΣΤ irnsvection more 
specifically τς 7. withdrawal cf 7ne IL~28s as sud- 


jects to be dea.” with by the OAS aca US rather than 


%. Aéded continuation of the quarantine, - 
including POL, 77 She measures to be used by the OAS 
and VS; 

2. Coneludes with a statement that a 
long-term 5021: 77 esuld pe odtained only through the 
implementaticn 2% she appropriate time ef OPLANs 312 


and 316. 
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cancelled. Revise] aemorancum also subsequentiy 
cancelled. Substance incorporated in Talking 
Paper approved on 16 November. 
2, To defer, pending the Chairman's deorief TS 
of higher level discussions of this topic, acticn on ἃ 
J-5 repert on "Suggested Policy Line for Cuban Crisis," 
a memoranwum for tne NSC Executive Committee chat had 
been prepared Dy Uncer Secretary of State Ball. 
TImolementation - Overtaken by asnsideration 
at nigner level on 12 November. 
2, That CINCLANT Plan GREY WOLF (fighter- TS 
accompanied gearch mission Following the 1058 of Lox- 
teysl reconnaissance aircraft) required JCS consideration 
and autnerization at the "Wasaing=on revel" nefore 


implementation. 
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13 November 
a2 wi Vemoer 


DIA reported that the Sollowing information nag S 

been derived from hish- and low-level Photograpny on 
12 November: 

1. At San Julian Airfield the assembly of 
IL-28s continued, Since the last photo coverage on 
ii Novexber, one additional fuselage had been un- 
crated, for a total of 13 uncrated aircraft. Twenty 
Sninning cvetes were disnansea Snroughout the alvfield 
area, lor a total or 33 Alreraft δὲ the airfield, 

z ab ΣΟΊ ΤΟΣ oid there was Still ἀπὸ 
evidence r one nine IL-25 


shinrin 


? 

i 
Ἵ, 
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sence Summary reported that: 
ἃν, OPK. ny of 
WIG-21 Lignesng 40 Santa cla 
MiG-213 ¢:riisn Vspersed 33 
returnes Par installation of air-to-air missiles, 

3, Accumulating evidence indicated that 

Soviet ground fore unlts were present in greater 
Strength thar previously beliteved, These units had 
previously been equated to four reinforced medium 
tank battalions, a FROG artillery rocket battalion, 
and a SNAPPER antitank missile unit, with strengths 
varying from about 900 to 1,200 men. It now seemed 
that these four ZProupines sontained & total of well 
aver 4,500 SPCIps. The presence of =nese units 
provided the Ssviets with ἃ potent source of influence 
On the internal Cuban scene. Retention of these units 
after wlindravwval of the PREMs would i:JLcate Moscow 
had net abandoned tne concent of developing Cuba as 
ἃ Strategic Soviet military base, 


At two meetings (0960-1045 and 1490-1828), the 
JCS agreed and decided: 

Te concur in a “emorandum from the CNO to TS 
the SecDef on "Quarantine Operations," which was in 
response to an ASD(ISA) request for a plan for 
quarantine more effective than the current "hail and 


Pass" procedures. 


bo L Sua 


Oe ΠΕΤ ΐ 

Implementation - In memorandum submitted char 
day to Secdef, CNO recommended authorization of 
visit and gearch on schedule progressing from Free 
world ship chrough Bloc shipping to Soviet vessels 
poune for Cuba be authorized; and that news re- 
Leases ὉΘ made ; couched in language that indicated 
the querantine was continuing, announcing that the 


SS TRAJAN nad Seer poarced. Other poardings would 


be announced as chey oceurred. 


ΡΟ πο Ν 


14 November 


a 


DIA reported the following information derived 
from high- and Low-level photograpey on 13 November: 
1. Assembly of IL-20s continued at San 
Julian Airfield. No additional shipping erates had 

r. 
. There was no change in the status of 
the nine shipping crates at Holguin airfield. 

5. A total of six canvas-covered possible 
erectors had been observed near the port of Casilda - 
™e Daily Intelligence Summary reported that 
photography of 12 November showed that eleven of the 

29 MIG-21s at Santa Clara had been armea with air- 
to-air missiles. At San Antonlo de los Banos eight 
MIGe2is nad been seen, one of which was equipped 
resumed from Santa Clara where there were 38 MIG-21s 
on 11 Nevember. at Holguin none of the IL-28s nad 
been ancrated. 

At two meetings (0900-1010 and 1430-1804) ; the 
JCS agreed or decided: 

1. Accepted as adaitional guidance for the 
pirector, J-5: who had been assigned the task of 
preparing 8. paper for the mee ting with the President 
on 16 November, the following questions proposed by 
the Chairman: How important is the removal of the 
[L-28s? If these planes are removed, what +5 the 
military significance of the remaining Soviet person@ 
nel and weapons? If the IL-28s were not removed 
through negotiations, what actions were recommeded? 
What military factors were to be considered in 
devising 2 formula for 8 noninvasion assurance ? At 


what point snould invasion preparations pe ended? 


φρο ΘΒΘΗΞΙΣ 


93 


geP-SECRE— 


What would be satisfactery ywerLfication 


system 
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for future? 
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15 Nov ΞΘ Ὁ 


Tne DIA reported, em big 2asis of nigh-altictudce 
phoscgeraphy on 15 November s tras there were no signifi- 
cant changes either 80 the ports or at Helguin and San 
Julian airfieics. “ 

The Daily Intelligenc® Summary {ndicated snat 
photography cf 13 Novemper showed 4 general lack of 
activity. Holguin base remained operational. Photo 
coverage of and refugee reports orm tne Torrens mili- 
cary camp outside Havana indicated ἃ well -estaoLisned 
and activ? facility, which was pelieved Ὁ be a major 
Sovi2= wmf iitary neacaquartes - 

Waren Commi pte and USIZ, witn DIA participation: TS 
concluded That Soviet. activities in Cuba contained 
bo SUugaee- pLannineg for tne estactisnment ar permarent 
Sovlet military cases. 


w 


1. Witn regard 93 reconnaissance flights, 2s 


to reinstare she 50 per cent ecLoud “cover rule. 


+3 
[ΟἹ 


, wnat JcS paver for presentation bo “ne 
presiden® on 16 November should taciuce comments un 2 
Un weenl.-s Lapel cewar lig Lites ὡς acLisnmaent sf a UN 
obser7aci tt group in Centra. America and the fariboean 
area. The jos opposes the proposal on greunds thas Lt 
provides inspection 3955 wfrective shan US snterests 
require = s endangered the rignt τ9 continue πὸ air sure 
veillance > and ineluded veciprezal featares that might 
raise quessicns regarding us incegrity or preve otner- 
wise unacceptable. 

3, That the draft menorancum for tne presi- | 


dent (see item for 14 November) » ΜΔ ΘΝ Aspects of 
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16 November 


DIA reported that the following information nad 
been derived from nigh- and low-level photography on 
15 November: 


162) 


1. There was no change in the IL-28 situa- 
tion; assembly was continuing at San Julian. 

2. At the Mayari-aArriba military installa- 
tion, shipping crates and equipment had been identified 
which appeared to be associated with the 70astal-defense 
cmiise missiles. The installation was boesibly a sup- 
port base for these missiles. 

On 16 November the Daily Intelligence Summary 
reported that photos of 14 November showed no evidence 
of uncrating of the IL-28 crates at Holguin. At San 
Julian on 13 November camouflage nesting had heen 
Placed over most of the 173-285 and several of the crates, 
mut apparently no additicnal fusel2ges, had been un- 
erated, Seven atrerari: ned been assembled or were in the 
Tinal ctages o° assemtly. 
at & me2ting from 0900 =o 1026, the Ics agreed or 

decided: 

1. To send to commanders concerned with recon- Tg 
Naissance the text of Castro letter to 7 Thant vowing 
to fire on US recennaissance aircraft. 

2. After ‘eing informed of higher-level deci- TS 
Sion to cancel low-level Plights for 16 November in 
view of - a:tro threat, to recomend low-level recon- 
nalssance flights for 17 November, the number and routes 
to be based cn CINCLANT's recommendation, after CINCLANT 
was advised to expect hostile reaction, to omit the 
most hotly defended targets, and to ready GREY WOLF 
mission, 

3. To advise the President that the Armed TS 


Forces were at optimum posture ¢o execute OPLANs 312 


—2OP—SECRET 


and 216, tnet ths study requests c+ she Prestden- 
had resulted in earmarking additional forces as ready 
reserve for OPLAN 216, with additional shipping require- 
ments and cost, that the current status of alert ceruld 
be maintained for about 50 .::% days without «lrverse 
effact on capabilities, that thereafter a reaction. 
capability of twelve nours for OPLAN 312 and ceven days 
for OPLAN 215 could be maintained if. in DEFCON 3, or of 
two days and ten to twelve days respectively if in 
DEFCON 5, and further that they recommended maintaining 
the present pesture for the immediate future. 
implementation - Based on ὅ- paper "Military 
Aspects of the Cuban Situation," the JCS dispatched 
ἃ, memorandum to the President on 16 November to 
the above effect, under the title "Status of 
Readiness for the Cuban Operation." A copy also 
was sént πὸ the SecDef. 


4. For purposes cf the die=:ssion with the 


President later on 16 November, to recommended tiat IL-23's' 


be removed from Cuba, preferably by negotiation, other- 


wise by blockade and, if need te, by military action, that 


the US make withdrawal of Soviet personnel an immediate 
negotiating objective, that any assurance given Castro 


be made dependent on his good behavior and acceptance of 


alr reconnaissance ani not contravene US obligations under 
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of long-term yeriiieation aad inspection by means 3167" 
than the current proposals for reciprocal UN inspection 


in the Carlptean and ror 2 nuclear-free zone in Latin 


4 


america. 
Implementation - Copy ef "Chairman's Talking 15 
Paper for Meeting with the President’ sent to 
SecDef as enclosure to a cM. 


5, To recommend to SeeDef that existing force 


.-} 


υ: 


levele of GPLAN 316 be accepted as prevably adequate, 
but that the 5th Infantry Division and 2 Cinbat Command 
of δᾶ Armored Division be earmarked as ready reserve, 
without movement until directed, and that National Guard 
divisions not be called up to recenetitute strategic 
reserve until needed, put that two JG @Givisions for cocu- 
pation duty be alertea on S-day of OPLAN 312. Furvsher, 
to advise the SecDef that they considered the existing 
Guantanamo Defense Force, with -i:iiee aviation and 
naval gun fire suppert, adequate for defense of the 
present perimeter, but chat there was an immeciats 
requirement for ac tivation of 11 LST's, a cost estimate 
of which was included. 

Implementation - A memorandum to the above Hes) 


effect was dispatened to the SacDef on 20 November. 
3O3--SECRET— 


17 November 
DIA reported the following information derived 3 
from high-altitude photography of 16 November: 
1. A new SA~-2 site had been identified 
under construction near Maldonado. 
2. An old SA-2 site about 10-nm from the 
above site had been abandoned. 
3. The total SA-2 sites now identified are 
27, of which three were apparently alternate, un- 
occupled sites. 
Daily Intelligence Summary reported that 15 
November photography of San Julian showed thirteen 
unerated IL-28s or UIL-28s. None had been uncrated 
since 12 November. Eleven were. assembled, or nearly 
so, but determination of assembly status was hindered 
by camouflage. 
At a meeting from 1000 to 1219, the JCS agreed 
or decided: ᾿ 
1. That they did not concur in two memo- TS 
randa drafted by the Assistant Secretary of Defense 
(ISA) for the NSC Executive Committee, entitled 
"Verification, Safeguards and Assurances," and "Re- 
lationship of Cuban Objectives to Present Decisions." 
2. To approve CINCLANT proposals for TS 
improving BLUE MOON operations in the matter of 
tactical and targeting procedures designed to avoid 
get patterns and reduce aircraft time in target area, 
change of code name and substitution of measages for 
telephone use, but to require specific daily requests 
for authorization to escort reconnaissance aircraft, 
employ faker flights (feints), or utilize night photo 
planes. . 
3. To approve for planning purposes pro- tS 


posals concerning GREY WOLF operations (CINCAFLANT's 


ΟΡ SECRET— 


2EP-SECREs 
response if a low-level reconnaissance aircraft failed 
to return), but to prohioit implementation without prior 
JCS approval. 

h, That CINCONAD's proposals for the force 
posture that could be indefinitely maintained should 
be approved, 1.6.» CINCONAD was to be authorized to 
maintain the current deployment .in southeastern US, 
but elsewhere to recall fighter-interceptor aircraft 
to their home bases, to maintain operating capability 
at @ispersal bases, and to restore individual pro- 
ficiency training and resume unit training under direct 
CINCONAD control. 

5. To provide CINCONAD, CINCLANT and CINCSAC 
with the text of the JCS memorandum on "Status of 


Readiness for the Cuban Operation," which had been dis- 


cussed with the President on 16 November, and to instruct 


the three commanders to maintain the eurrent readiness 


posture described therein. 
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15. November 
On 18 November the Daily Intelligence Summary 

reported that: 

1. Photography of 16 November showed 3 new 
SA-2 site under construction in easter Cuba and the 
apparent abandonment of another, 

2. On 15 November canvas and net-ccyveredg 
equipment was dispersed: throughout the Mayarl-Arriba 
military area near Banes. There were 45 large Shipping 


ua 


missile site, Refugees have reported an undetermined 
number of flat-bed trailers with large crated cargo 
moving toward the above area on 20 October. 
On 19 November DIA reported that photography of 
17 and 18 November dia not reveal any significant changes 
in the Cuban Situation, 
On 19 November Director, DIA, in a memorandum to 
Chairman, JCS, sonveyed the con -lision that the only 
nanS available to Cuban armed forces to prevent; 
US overflights were AAA, AWs, and possibly jet fighters, 
None had Capability to interfere with U=-2, little 
against low-level flights. 
At two meetings (0900-1052, 1445-1740), the Jes 
agreed and decided: 
1. In view of the higher-level decision os 
against low-level reconnaissance flights on 19-20 
November, to recommend Only U-2 reconnaissance for 
20 November. 
2. To reaffirm their views on "Recommended TS 
US Reaction to Hostile Attack of US Reconnaissance 
Aircraft over Cuba," which they had forwarded to the 
Secretary of Defense on 7 November. 
3. That a paper drafted by Assistant Secre- TS 
tary of Defense (ISA), entitled "Some Tentative Lessons 
from Cuba" and intended for possible distribution to 


the Military Sub-Group of the Washington Quadripartite 
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Ambassadoriz1 4 Group, sheuld not be distributed as 


proposed anid 


fa 


hould be δ. ΘΟ $s lateragency review 


2 59, Since the iy complete achievement 


of US ohtectivas rendered an BSSeSsment of the. "lessons! 


Imp leren 


20 November 
At two meetings (9900-1033, 1400-1514), the JCS 


agreed or decided: 

1. To recommend for 21 November a larger TS 
number of reconnaissance flights than usual involving 
16 targets and 16 aircraft. 

2, Upon Rules of Engagement and arrangements TS 
for fighter support for BLUE MOON flights, as follows: 
a CAP of 3-16 aircraft for each reconnaissance flight 
to pe stationed off the Cuban coast beyond SAM range, 
on call ¢5 assist photographic aircraft and authorized 
to engage aircraft considered hostile; fighter sweep of 
8-16 planes to retrace route of any BLUE MOON aircraft . 
fired upon, aS soon as practicable and on specific JCS 
directive, and to attack antiaircraft batteries that 
had fired on previous BLUE MOON aircraft; thereafter 
flak-suppression flights of about 8 fighter aircraft 
to be assigned to all BLUE MOON routes and to be dis- 
patched, immediately in advance of photo aircraft, 
under order to fire on antiaircraft positions that fire 
upon BLUE MOON aircraft. Clean draft of paper to be 
prepared, approved for dispatch to CJCS at White House 
put not for dispatch to CINCLANT. 

Implementation - Memorandum embodying the TS 

above was sent to SecDef the same date, except 


«ΤΌ Stray REP ΘΒ ΘΕΩ͂Ι» 


104 


» 


1960 
for substitution of “ground elements" for “anv: 
aircraft batteries" and ΠΩ aircraft positions." 

3. To confirm concurrence in rules of engage- TS 
ment vromulgated by CINCLANT in situations requiring 
measures of self-protection in peacetime. 

Implementation ~ A message to the above effect TS 

had been dispatcned to CINCLANT on 20 November as 
an interim reply, which was confirmed by a message 
on 21 November. 

kL. To defer decision on relaxing MINIMIZE TS 
until 21 November 

5S. "As a basic guidance for use as applicable," TS 
that the concept of a nuclear-free Latin America under 
UN supervision, presented in a State Department draft 
paper "Phase III - Long Term Arransements - Cuba," 
would not serve the best interests of the US and that 
the proposed course of action for realizing the concept 
would not, under the assumed conditions, contribute to 


the attainment of US objectives. 


ω ἄνομος 
eperted the 211 ΠΣ ῺΣ information derived - 
from hign-altitude photography of <9 November. 
1. There was no photegraphic evidence to 
substantiate a report of a Soviet submarine base 
veing located at Cayo Large. 
2, There was no photograchic evidence to 
substantiate a report of unusual military activity 
in Las Villas Province. 
3, The nine shipping crates at Holguin 
airfield remained unopened. 
The Daily Intelligence Summary reported that 
further stucy of photographs of the Holguin military 
camp nad resulted in identification of some 350 
Soviet military vehicles, including 31 T-54 tanks, 
4-5 PT-75 amphibious tanis, nine SU-100 assault guns, 
and 56 squad and 44 pyramidal tents. At least 1000 
Soviet troops were prohably located there. 


’ 
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At two mestings (9900-1050, 1400-1551) the Jcs 
agreed or Cecided: 

1. That, in view of the President's TS 
announcement of 20 November lifting the quarantine, 
they should submit recommendations as soon as possible 
on relaxing the readiness posture ani returning forces 
to their normal stations, and in this connection, to 
ask CINCLANT, CINCONAD and CINCSAC for recommendations 
as rollows: 

a. CINCLANT (and CINCSAC as involved): - on 
the DEFCON and return of units, assuming relaxed 
reaction times as follows: 

(1) U-2 flights - an average of no more 
shan two per day in any 10-day period and 

no more than 5 in one day. 

(2) Low-level reconnaissance - four 
aircraft on 12-nour alert, eight on 24-hour 


Lop ΘΕ ΘΕ 
. 106 
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alert, similar readiness for all supTserting 
aivcraft. 

(3) Local reprisal strixe air aft - same 
readiness as BRASS I0B and SLUE HOON missions 
olus two nours. 

(4) attack on SAM sites, IL-28's, and/or 


all Cuban jefenses - 46 hours. 


5. CINCONAD:- on the permanent augmentation 
of air defenses in co syeastern US following ver- 
mination of Cuban incident, and on the phasedown 
of the current reinforcements of the area, assuning 
normal status 2y 20 December. 

ec. OINCSAC:- on the level 2 readiness for 
SAC during the next 30 days, ex: viding U-2's. 

ἃ. All three commanderg:- :n intelligence 
objectives requiring aerial reccennaissance during 
the nexs 30 days. 

2, In response τὸ CINCLANT 5 recommendation 
of 16 November for immediate reinforcement of Guantanamo, 
that such reinforcement was umnecessa:y at this time in 
view of the recent announcement on tre removal of 
offensive weapons from Cuba, and tha- CINCLANT should 
olan for reinforcement, in tne even 4 became necessary 

“TQ23a6Rs— 
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later, with forces other than the 5th MEB, which would 
pest be used in amphibious operations in Western Cuba. 
Implementation - Joint Staff was instructed 
to prepare a reply to the above effect, and on 
ou November a message conforming to the above 
was dispatched to CINCLANT. 
3. That a draft message to Stevenson and 
McCloy, "Next Steps in New York Negotiations ," should 
be amended to make the language more specific, particu- 
larly to insure that the right of overflight surveil - 
lanee was not affected by noninvasion assurances, and 
to avoid the implication that the US was interested in 
the departure of only those Soviet persornel chagred 
with defending weapons systems. 
4, That a report by SACSA on "Cuba Planning" 


had been overtaken by events. 


TS 


TS 


23 November 
On 22 November the Daily Intelligence Summary 
reported that recent reports by refugees of a suomarine 

pase on Cayo Largo Island were not confirmed by photo- 
graphs of 20 November but that some dredging in the port 
area had taken place. Tne nine IL-28s at Holguin were 
8.111 uncrated. 

‘Sn 23 November the Daily Intelligence Summary 
con? ained 2 detailed Supplement on Soviet military forces 
in Cuba and stated that tnese were now believed to 
number about 16,000. ΄ . 

At a meeting (1400-1700) the 705 agreed or 
decided: 

1. To recommend to SecDef approval of a DIA 
memo, "Reconnaissance Program in Cuba (c)." 

Implementation - For reaffirmation of deci- 

sion and eventual recommendation to SecDef, see 
28 November, item 1. 

2. That another DIA memo, "Reconnaissance 
coverage for Critical Areas in Cuba," addressed to the 
Chairman, JCS, should be revised to include detailed 
justification of the low-level reconnaissance recom- 
mended therein for 24 November. 


3. Im addition to advising CINCLANT re 


ta 


TS 


tS 


TS 


reinforcement of Guantanamo and use of 5th MEB (see 21 Nov., 


item 2), to advise CINCLANT further that reinforcement 
of the Guantanamo defense force mignt be required under 
OPLAN 316, and to request CINCLANT: 

a. To modify OPLAN 316 to include 


changed concept. 
199 .05.- Ἐξ ἄϑ-- 


Ὁ. τὸ Κε8} quantanaae defense 952: Ξ" 
ments unde> conmbinwous review. 
Impierentation - CINCLANT 50 advised and 
instructed on 24 November. However, the JCS 
on 28 November (see 23 November, item 2) directed 
8, general review ana revision of OPLANs 312, 314, 
and 316 in the tient of experience guring the 


apisis. (onde vayiew still in progress on 18 


5, τὸ refer > Director's Flimsy, "Readiness 
Posture Requirements," pased on recommendations from 
CINCLANT, CINCONAD, and crncsac, te the opsDeps for 
revision anc ceparation of a memo to SecDef to be 
dispaccned ey 2 Novyemoeer without curpher reference το 
the JCS. | 

ΤΩΣ Tement2tion τ mig 0 5605 were not able 


to agree oF she Gé 


nm 


teed mene aetar revision based 


on farvher guidance Ὅν CICS On 2 November, 4 memo 


bo The gecDef wes approved ‘oy the scS on 28 November 


(see “3 Movember, stem 4). 


Leora 


eu Novanber 


a4 


On 24 November the Daily Intelligence Summary 
reperted that reconnaissance of 23 November re- 
vealed no significant developments in Cuba. 

At a meeting (0830-1018), the JCS (OpsDens) | 
agreed or Aecided: 

That the Canadians should be informed 


when it was Jacio=7 to change CONAD alert status. 
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26 αν ξ΄ τ. παι σ' 


thas tairsess ον δεν BOT 32: ποὺς Aces 
two passenge- ΞΏΖΌ ang 2 22584252 πο 


cuban ports oF aoastal Waters. 
reported that photography of 25 November indicated 
seven of the thirteen TL-28s at San υ 18 were being 
disassembled and that none of the 20 crates showed 
gigns of naving ween opened. At Holguin the IL-28 
erates were apparently still unopened. 

At a meeting (000-1243), she JCS (opsDeps) 
agreed OF gacided: ‘ 

1, To appro? 2 CINCNORAD proposal that cs 
the Lareto and Mooreste-m sensers 36 returned Ὁ 
SPADATS, effoctive ὩΒΟΓΟΙΖ November. 
2, To approve 2 memorandum to SecDef TS 

enclosing their review of ἃ memorandum DY ASD( ISA) 
"gome Lessons from auba (v)." 

In their covering memorandun » the 5CS gaia that 
"generalizations on lessons Learned should be under- 
taken with caution,” and requested thas they be 
permitted to review she final yersl ὦ of tna paper, 
after interagency “ΘᾺ ts nad been considered. 
in lemernitasion τ Review forwarded to SecDef 


on 3 November. 
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TOP 3Ξ0: 
3. 69 ονοα Θ. 
@, In regpomse to a directive fran The 
President that Cuba plans be reviewed vo determine 
means cf compressing reaction times, to direct 
CINCLANT to review OPLANS 215, 320, and 314 (coder 
of priority) in laght of recent experience, to ποῦς 
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3, To defer reexamination of the require- 
ment for retention of che WS Naval Base, Guantanamo 
Bay, Cuba, until such time as required by the inter- 
national situation. 

4, After making amencmen cs, to appreve 
a memirandtcn, ot: Secbef on reaniness nosture require- 
ments, In instructions in 27 Nevember, Chairman had 
states that higher autherlty J1d not attach importance 
δ phasing reduction of readiness posture in relation 
to progress of negstiaticns in New York. Accordingly, 

Ν . 
while alert posture criteria alreacy cefined should 
stand, receployment cf forces in consonance tnerewith 


to be scheduled on basis of aiministrative efficiency 


only; assuming IL-28 withdrawal proceeds as promised, 
forces should te returned tc normal pre-Cuba status by 


Christmas. 
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Memccande τὸ 55:39: eent.cl tt ΣΤ. 3: 
of proevuan set fartn, Sesiommed cor new mnase or Cubaz 
situation introduced by Presidential announcement on 
a0 November 1ifsing quarantine. Pericd since that 
date alreacy marked Σ᾿ such ceLanacion actions as 
sermination of SAC 1/2’ airborne alert and release of 
Air Forts Reserv Tress Carrier wits, but other 
forces teing 2 ancained af nigh readiness; capable of 
raatting of Locness pesi3 for CINCLANT OPLAN 312 and 
Tetay Ladi? ftr OPLAN QL, ποῦ yec® to accumulation of 
shipeing. in rengext if new aitaation: rerzcegnizing 
poth need for high anc Lowelevel reconnaissance to 
eneck Puifiliment of Sceviet enmmitments and mainten- 
ance neens and personnel nardships inpzsed by high 
alest levels, 905 considered following alert posture 
eriteria appropriate at present fines 

a. overflignt res.oonalssance: 

(1) High-Leve-- Alert posture waich 
«111 permit an average of two U-t *lignts per Jay in 
any 10 “18 pericd and net more thar ἃ maximum of five 
U-2 flights on any one day. 

(2) Low-Level: πε aireraft on 
L2-nour alert and eight aircraf! on c4-hour alert, 


and similiar perdiness for all εχ σοῖς woaLen support 


tne fora cing renomnalssarce missicns (i.e.> Fighter 
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Reconnaissance Sorties over Cuba, 
14 October - 10 De-embsn 1962 
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BRIEF SUMMARY | oF SERVICE PARTICIPATION 
IN THE CUBAN CRISIS 


Army 


The Army, as its primary mission during the Cuban s 


crisis, Prepositioned the troops scheduled to partici- 
‘Pate in CINCLANT OPLAN 316. These constituted a force 


το Deployment of certain of these forces to staging 8 
bases began on 24 October; by 10 November, the total 
force was-at staging bases, All of the air echelon 
and about half of each of the other comronents, however, 
were directed to Stage from home bases, and so did not 


nave to move. 


182 _ “einen 


ΕΝ To provide logistic support for these combat 
' forces in the southeastern US, the Army deployed 
more than 80 separate service units. They began 
leaving their home stations on 23 October and had 
all arrived at designated stations by 7 November. 
In addition to the prepositioning of forces 


called for by OPLAN 316, the Army deployed the 13th 


Alr pefense Group to Florida bases to reinforce 
the air dafenses of the southeastern US. 

Group headquarters, one HAWK Battalion (-), 
one NIKE-HERCULES Battalion (-), and one automatic 
weapons battery were stationed at Homestead Air 
Force Base. One HAWK Battalion moved to Key West 
Naval Air Station. These deployments began on 22 
October and had been completed by the 3150. 

By JCS directive of 28 November, all deployed 
Army forces except certain headquarters elements 


were directed to return to their home stations. 


18 . 


TS 


Navy _ and Marine Corps 


The. Navy carried out as its primary mission during 


the Cuban crisis a naval quarantine of Cuba intended 


to prevent she shipment to the island of offensive 


weapons. 


Declared effective as of 24 October by President Ts 


Kennedy, 1t was enforced by CINCLANT Task Force 136; 


The mission of Task Force 136 was to prevent the 


seaborne shipment of offensive weapons 


to Cuba. Offen- 


sive weapons were defined to include surface-to-surface 


missiles, bomber aircraft, bombs, air-= 
rockets and guided missiles, warheads > 


7O-surface 


-or any of the 


above weapons, and mechanical or electronic equipment 


to support or operate the above items. 
124 


OR 


In carrying out its mission, Task Force 13¢ 8S 
was to intercept and if necessary to determine 
whether prohibited cargo was on board, to visit and 
search all vessels designated by CINCLANT. Ships 
that refused to stop when ordered to do so would be 
forcibly halted. If the crews offered organized 
resistance to boarding parties, the ships would be 
sunk. . 

On 25 October, eight Soviet merchant ships that 
had been sailing towards Cuba reversed course. The 
first ship intercepted was the Soviet tanker Bucharest. 
Her cargo was checked visually and determined to 
contain no contraband. She was allowed to proceed. 
The following day the Lebanese-flag, Soviet-chartered, 


freighter Marucla was intercepted and boarded. She, 


too, was found to be carrying no contraband and was 
cleared to proceed. This vessel was the only one 
poarded by US naval forces while the quarantine was 
in effect. 

The intercept area was expanded on 28 October by TS 
the addition of another are of 500-mile radius and 
centered on Havana. By this addition, the perimeter 
of the intercept area was extended to 2500 nautical 

- miles. Two destroyer stations were added. On 30 
October, a shorter quarantine line, running from a 


point just north of Puerto Rico and extending to a 


125 παρ aise . 


‘point off the Plorida coast, was put into effect. This 
"line contained only eight stations and could be manned 
by fewer ships. 

The quarantine was suspended from 30 October to 
1 November during U Thant's visit to Cuba and at his 
request. On 20 November, after the Soviets had agreed 
to remove all IL-28 bombers from Cuba, President 
Kennedy ordered the quarantine ended. Since the im- 
position of the quarantine on 24 August, Task Force 
136 had intercepted 55 ships. All were cleared to 
proceed after their cargoes had been determined to 
contain no contraband. | 

The Navy, in addition to conducting the quarantine 
operations, sent all seven operational Polaris sub- 
marines to sea fully armed. -By 26 Ocsober, all the 
boats were on their assigned stations and on 15-minute 
alert. 

The Navy also furnished Carrier Air Group 10 to 
CINCAFLANT as a component of the attack forces required 
by OPLAN 312. 

Another Naval mission, carried out by Navy and 
Marine F-3Us, was low-level aerial reconnaissance of 
Cuba. The first sortie was flown on 23 October; by 


the end of November, 82 sorties had been flown. 
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The Marine corps, as its major undertaking dusing ss 
the Cuban crisis, deployed the II Marine Expeditionary 
Force, which was designated as the Landing force com- 
ponent under CINCLANT OPLAN 316. The force was divided 

into three major groups, 


The first group, designated Landing Group West, TS’ 


All of the units of the. Force f 


were deployed afloat between the 361: and 3158. of 


October. 


᾿Α second force of Marines TS 
was assigned to reinforce the Guantanamo Bay Naval 
Base and arrived there on the 22nd anc 23rd. These re- 
. inforcements brought the total Marine strength at 
‘Lafiding Group East which was to effect a landing. 


TS 


᾿ nich , mampered abou 
on 23 October. rt neceived its. ‘gai ling orders on we ἘΝ 
g5th, transitted che panama Canal between che Sth and 
Ten of November » and proceeded to take UP posivions 
in tne caribbean. , 

τῷ addition tO these. rorces under OPLAN 316, she 
Marine corps supplemented she air defenses of 
guantanamo with a battery of the 3rd LAAM (HAWK) 
pattaiion. Tne 3rd LAAM deployed from George AFB, 
california %° cherry Point on ene 23rds by the 8th 
one battery nad been emplaced at Guantanamo - 

The L4th Marine Air Group which arrived at Key 
west; Florida from Cherry Point, North carolina on 
the 23rd formed part of CINCAFLANT 'S air attack force 
under OPLAN 312. 

on 28 November, the jos divested tne return of 
Marine units to their normal pur. :thons- units of 
the II MEF afloat were ordered ashore, and all FMFPAC 
forces except the 3rd LAAM Battalion were ordered pack 
to their parent command . Two 51:15 of the and Division, 


nowever > were retained at quant27amo - 


- 
- 
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με, Force 


| Cuban crisis consisted of carrying. out reconn issance 


flights over Cuba and surrounding waters. It was a U2 


aircraft of the Strategic Air Command that, on 14 
October, took the first pictures Clearly revealing 
offensive missile sites in Cuba. This flight was the ὁ 
first U-2 flight carried out by SAC. Similar flignts 
continued almost daily. By the end of October, 26 

“had been flown; and during November, an additional 


67 sorties were carried out. 


Low-level reconnaissance of Cuba was carried οὖ. 
by ἈΡ- 1015 of CINCAFLANT. These missions began on 26 


_ October. During October 16, sorties were flown; during 
November, there were 68. sorties. 
Surveillance of Atlantic waz2rs by SAC in support 

of CINCLANT 's quarantine operaticis began on 25 
October employing 21 aircraft. In addition, B-52s in 
flight on their regular missions -eported on shipping 
when flying over Atlantic waters. 

| The Air Force, in addition to surveillance oper~- 
ations, prepositioned tactical forces. at bases from. 
νά ἢ they- could rapidly execute CINCLANT OPLANS 312 
in che ‘event that such 
action: against Cuba was ‘darected. _-Preposi tioning of 


“The most significant Air Force operation durin “the Ὁ 


wan. 
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materiel ‘began on 14 october and had been completed 

by 20 October. By this date, most of the requirements | 

to support the plans were in place, including a seven- 

day supply of munitions, fuel tanks and pylons. 
Deployment of the OPLAN 312 force to Florida 


3 
ta 


bases began on 20 October and. had been completed by 
the end of the 2end. 


There were ‘then 


‘On 23 October, this 


force went on one hour alert. During the period |. 


28-30 October it was on immediate alert, with pilots | 


standing by in ready rooms and external power plants 
connected to aircraft. On 8 November, CINCAFLANT | 
placed his force on a revised alert status consisting 
of ready alert status for the a: :saft of the first 
and second waves and release of aircraft of the third 
wave to local flying and maintenance, subject to 
recall within four hours. 

The Air Force also took steps to bring air | TS 
defenses of the United States to maximum readiness. 
Such measures included tiie dispersal and placing on 
alert of the CONAD interceptor force and reinforce- 
ment of the air defenses in the Florida area. Be- 
tween 18 and 21 October, 56 additional fighters were 7 
moved to Florida bases and, by the 25th. dispersal and 


} ie ae 


“alerting ὁ of the entire interceptor force had been 


completed. On this date, 
minute ground atert, Sam ere on 15-minute ground 
alert, and ere on 1-to-3 hour ground alert. of 


pircraft were on 5- 


were in Florida. 
n 15-minute alert, an 


this force 
S-minute alert, 


1-to-3 hour alert. There were, in addition, 


aircraft on airborne alert around the Florida 
peninsula. ; 

The Strategic Air Command also took steps to 
achieve the highest possible state of readiness to 
execute its mission. . | 

Readiness measures began on 22 C:sober when one ‘Ts 
eighth of the B-52 bomber force (66 planes) went on 
airborne alert. Selected elements of she B<47 force 
began dispersal and completed their πὰς. 

4 hours later. With the beginning 
of the naval | quarantine of Cuba on 24 cctober, SAC 
readiness was Stepped up by declaration. of DEFCON 2, 


resulting in the ground alert of aircraft 
in addition to th n ‘airborne alert, Be- 
tween 2 and 5 Novenber, ‘the airborne. alert figure was 
increased A: the B Β-: 525 modificat: on program made. 
more planes. available. Additional measures to improve 
combat readiness included the deployment on 22 October 


“reflex force an ‘the 


also increased by of Α ireraft. 


΄΄ 


The Air Force began to stand-down from its alert 


posture on 20 November, the date when the quarantine 
of Cubs was ‘ended. On that date, the JCS directed 
SAC to return to the airborne alert status in effect 
prior to the Cuban crisis. ΕΝ 

On the 24th, the JCS authorized SAC to terminate 

the dispersal of the B-47 force. DEFCON 5 was author- 
ized worldwide by the Ics on the 28th, and on the 30th 
CINCAFLANT and CINCONAD directed all but a few of 


their aircraft to return to home stations. 
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